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Module 1

Climate City Contracts

What are Climate City Contracts?
How are European cities using them as innovation and governance tools?
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Learning objectives

Through the session today, we will explore:

- the key governance innovations
introduced by CCCs;

« how Mission Cities are using CCCs,
tailoring them to their context and
ambitions;

* how CCCs are scaled up in various
national contexts.
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What are
Climate City Contracts?
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What are
Climate City Contracts...

... at Mission level?
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Module 1 — Spotlight Session 3

One Hundred Climate Neutral Cities,
One common tool:

the Climate City Contract
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C:n

One common tool:

the Climate City Contract

to

1. Deliver 100 climate-neutral and smart cities by 2030

2. Ensure that these cities act as experimentation and
innovation hubs to enable all European cities to follow
suit by 2050
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One common tool:

106 Climate City Contracts

developed by Mission Cities

and more Climate City Contracts

developed by Mission-Minded Cities in Sweden, Romania, Spain...
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What are
Climate City Contracts...

... at city level?
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A collaborative
governance process

The Climate City Contract aims to build
a mandate and capacity to work
collectively with greater impact. As a
process, it may look different in every
city, but its components guide cities” work
of building a stronger mandate for climate
action, understanding their challenge in
all its complexity, and developing
collaboratively a portfolio of actions to
overcome barriers and leverage
opportunities for climate neutrality.
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments

Actions

Investments
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments: capture the outcomes of a co-creation
process with local, regional, and national stakeholders to
establish new ways of working together to achieve climate
neutrality faster. It includes a shared 2030 ambition and
a strategy to achieve it, as well as the commitment(s)
to action from stakeholders in the contract.

Actions

Investments
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Module 1 — Spotlight Session 3

A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments Climate

- Commitment
Actions: The Action Plan identifies the gap in Climate

emission reductions of existing strategies, policies, Action Plan ‘ ‘
and plans, and uses levers of change(governance \

and policy, democracy and participation, finance, Climate

technology, social innovation, capacity) to create a Investment

coordinated portfolio of interventions across emission Plan

sectors to bridge the gap to climate neutrality by 2030.

Learn more in Module 3 of this course! .
Investments Climate

City
Contract
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments

Actions

Investments: strategically mobilises and
organises public resources and address how to
attract private capital for funding and financing cities
pathways to climate neutrality. Learn more in
Module 5 of this course!
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CCC Resources and templates

All Climate City Contract resources are available in the Knowledge Repository on the Portal

J

3. -

EL MISSION PLATFORM | CLMATE NEUTRAL AND SMART CITIES

NET ZERC CITIES

NET ZERC CITIES NET ZERC CITIES

NET ZERC CITIES
NET ZERC CITIES S et

2030 Climate Neutrality
Commitments

2030 Climate Neutrality
Commitments document

e
[ s

view. The European
oS,

[ ] ' B e om e 220
Progrsme unde e rant agreement 101035513, Proggamme under the gran apesiert nID1038515
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https://netzerocities.app/resource-4712
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Get inspired!

Check out the Climate City Contracts developed
by 4 Mission-minded cities:

: |

. |
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The Commitments
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Key elements of the Commitments

Set a climate target and accelerate @___] Define priorities and principles to
QA the journey towards climate @___Iﬁ guide the planning and
/"% neutrality ©O= implementation phases

Adopt a whole-city approach and
6 Leverage co-benefits to strengthen % secure commitments from different
/f:} the case for climate action /g levels of government and the local
ecosystem of actors
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Key elements of the Commitments Document

NetZeroCities Barometer

Total reduction goa Re senting

854863 6 CO: 75% 7 Show results per capita

The Climate City Contract as a governance tool & et
to: set a climate-neutrality target and

accelerate the journey towards climate .

neutrality. §

Mission Cities began their journey to climate |

neutrality at different starting points and

levels of maturity. Some updated their climate

targets, while others set their first target. The

Strategy prior to CCC Strategy after CCC @ Cities Emissions

Climate City Contracts helped all cities
strengthen their commitment to climate

neutrality. e

]
Funded by J
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Key elements of the Commitments Document

The Climate City Contract as a governance
tool that defines priorities and principles.

The Mission Cities' climate neutrality targets
and strategies are based on strong
principles that guide both the planning and
implementation phases of the Climate City
Contracts. Mission Cities have adhered to
principles such as co-creation, open
innovation, transparency, sufficiency, or

. .o . . (e)Viable
just transition, leaving no one behind. V Cities
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Lyon

The city of Lyon has strategically
integrated the principle of sobriété
(sufficiency) into the development of
its CCC, aligning with its broader
commitment to climate neutrality.

Swedish Cities

During their 2024 CCC iteration,
Swedish cities worked collectively to
strengthen their commitment to the
principle of Just Transition.
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Key elements of the Commitments Document

The Climate City Contract as a governance tool to
leverage co-benefits to strengthen the climate

narrative

Climate City Contracts emphasise the importance
of implementing climate actions to:

Improve air quality

Increase employment rate
Boost local business

Foster the city attractiveness

Funded by
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40%
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Share of CCCs referring to co-benefits by categories
CCC Highlights — Co-benefits and Indicators

92%

86%
66%
I s

Health Economy OTHER Climate
resilience

54%

49% 48%
Social Resource Biodiversity
efficiency
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How are cities using
the Commitments?
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How can cities benefit from building climate
commitments?

Grabacion Alejandro Gémez
Coordinador de Projectes Europeus i
Estratégies Urbanes

Alejandro Gémez Gil Municipality of Valencia
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How can cities benefit from building climate
commitments?

CLIMATE-NEUTRAL & SMART CITIES
Concrete solutions for our greatest challenges

Froe

LEUVEN >
LEUVEN 35 &

Jessie Van Couwenberghe
Mission Manager
City of Leuven

Funded by
the European Union



https://www.youtube.com/watch?v=a9ATnDZDmz4

Design Your City’s Net Zero Strategy
Online Planning Lab

How can cities benefit from building climate
commitments?

Francisco Benito Sanchez
Project Manager
City Council of Valladolid

* . Funded by
MR the European Union
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How can cities benefit from building climate
commitments?

Risto Veivo,

Climate Director, City of Turku

Lead Author, IPCC Special Report on
Climate Change and Cities,
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How can cities benefit from building climate
commitments?

‘ .

g Eskilstuna
kommun

_f-

1 Elin Svanstrom
Process leader Viable Cities
Eskilstuna Municipality
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How can cities benefit from building climate
commitments?

Helena Kyrki

Manager for Sustainable Development,
Mayor's Office, Municipality of Espoo

Helena Kyrki
_ Manager for Sustainable Development,
eSS Mayor’s Office, Municipality of Espoo
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How can cities benefit from building climate
commitments?

Liviu Purtator

Primaria municipiului Cluj-Napoca

Liviu Purtator
[ | Funded by Primaria municipiului Cluj-Napoca

thie European Unlon

Funded by
the European Union



https://www.youtube.com/watch?v=ilRVJsX99oY

Design Your City’s Net Zero Strategy wy,
Online Planning Lab ‘

25/09/2025 Module 1 — Spotlight Session 3

The Action Plan
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Key elements of the Action Plan

The baseline: Barriers and opportunities:
* GHG emissions inventory e System analysis across emissions domains

* Existing relevant policies and plans

The theory of change and action portfolio
'%DU e Concrete actions linking emission
IG The target and the emissions gap éj domains with systemic levers, and
// indicating outcomes and long-term

impact

(MEL) framework

* Quantitative and qualitative indicators
to measure and describe progress,
outcomes and impacts

@; The Monitoring, Evaluation and Learning
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Elements of the Action Plan

GHG inventory — MyCov, CDP-ICLEI

All existing regulations, policies and

plans at different levels of government

that contribute to the increase or

decrease in GHG emissions

Compact of Mayors

Green City Accord

Global Covenant’of Mayors

Covenant of Ma

Mayors Adapt
Aalborg Charter
Deadline 2020

yOrs
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Rezulation

Policy

Action Plan

straegy

International commitments labelled CCCs are building on (top)
Mapped documents labelled CCCs are building on (bottom)
CCC Highlights — Bold Commitments by 2030

51 22 30
51 65 109
0 S0 100 150 200 250
Eurcpean MW Naional mRegional W Local
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Elements of the Action Plan

Target: at least 80% reductions in GHGemissions by 2030
Emissions gap: difference between thereductions through existing plans

and thetarget. In other words, what needs to bereduced through new
actions

Residual emissions: emissions that cannotbe reduced by 2030 and need to
be offsetby 2050.

2025

2018 34.7Gt CO,

with 2020 policies .
Where we are going
33.9GtCO, (incremental change)
with sustainable
recoveries
2020

31.4 Gt CO,

Funded by
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Elements of the Action Plan

. . Types of barriers mapped by cities
The Climate City Contract as road map of CCC Highlights — Barriers to Climate Neutrality

systemic barriers and opportunities that need
to be addressed in the portfolio of actions.

Behavioural
CCCs emphasise the need for a stronger multi- b0%
level institutional arrangement. A
20%
Other barriers 0% Infrastructural/tech
Institutional

/
Funded by

the European Union
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Elements of the Action Plan

The Climate City Contract as a roadmap to impact pathways and portfolios of actions

that activate different levers of change across emissions domains.

SRl Funded by
N the European umon

Emission Domains

energy systems

mobility & transport

circular economy

nature-based solns

green industry

built environment

Systemic Levers f"
!
] 7
technology/infrastructure -"!
governance & policy ’
—————————————— - p
social innovation 57
democracy/participation
finance & funding
learning & capabilities g
—————————————— X N
\
\
R
A
Select critical
outcomes to
evaluate
Most relevant
metrics
Monitoring
Evaluation

Learning (MEL)

Early Changes (1-2 years) Later Outcomes (3-4 years) Long-term
Impacts (5+ years)
Outcome 1 Outcome 2—{Outcome 3| Outcome 4|—>{Outcome 5—>{Outcome 6 _—\-.\
Impact Pathways \.:\
: \\ —
\ & —
s ==
\ - .
\\Direct benefits
Impact Pathways \\ -
I\ _é E
Co-benefits
Impact Pathways é
Risks & Assumptions
| ! ! 1
—)l Measurement &
Monitoring
L L L —
Indicator 1 Indicator 2 Indicator3| =
1 Data infra.
i tools & methods
Qualitative Data i oAl Quantitative Data " .

Learning Process
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Elements of the Action Plan

International commitments labelled CCCs are building on (top)
Mapped documents labelled CCCs are building on (bottom)
CCC Highlights — Bold Commitments by 2030

——
Hsideonbeilnimiiarie Step 4: Identify Data Sources

(c0?Y)  GHG Emissioni
.L;L.l. CC Mitigation Heow can emissions and emission reduction be measured in sach ssclor?

The Climate City Contract as a MEL T |

roadmap that associates quantitative
and qualitative indicators to measure
and describe progress, outcomes

and impacts [
ﬂ Governance Innovation TWWMMMMWWWWMMWM for the city's
mate rression?

'I'._I.-T Tachology and Infrastiuciure
How can statlus and progress regarding the roll-oul of key lechnologies be measured?

[ T PRy B TP L S
‘ Democracy and Participation Hew can the stabus and progress reganding cilifen engagemen and co-creatio be
measuned?

% Finance and Funding Hiow can status and progress regarding funding and financing be maasured

Learnings & Capabilities Heww can statis and progress regarding leamings and capabilties be measursd?
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the European Union
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How are cities using
the Action Plan?
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How can cities benefit from developing an Action
Plan?

Francisco Benito Sanchez
Project Manager
City Council of Valladolid

Funded by
the European Union
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How can cities benefit from developing an Action
Plan?

ir Clty's Nt Zero Strategy

Reinhold Stadler

Project Manager,
lTransport Association Brasov

Reinhold Stadler
Project Manager,
| | repuan Uton Transport Association Brasov

Funded by
the European Union
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https://www.youtube.com/watch?v=T6MMccIIr8Q

Do o s e sere sty (}
Further explore these topics

MODULE 4 MODULE 5
PORTFOLIO OF ACTIONS TECHNICAL SOLUTIONS &

LEVERS OF CHANGE

 Practical session - Module 4 "Portfolio of

Actions" (Tuesday, October 27th | 14:00 * Practical session - Module 5 "Technical Solutions:
CET) Buildings" (Tuesday, November 10th | 9:00 CET)
* Reflective session - Module 3 +  Second Practical session - Module 5. "Technical
4 (Thursday, October 29th | 13:00 CET) solutions: Mobility" (Tuesday, November 24th | 9:00
CET)
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The Investment Plan
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Key elements of the Investment Plan

1K Map the costs and capital needed to Map the risks and capacity-

implement the action plan and building needs, and identify the
reach climate neutrality by 2030. key external stakeholders needed

to enable financing of the climate
transition.

capital formation and deployment,
and how the policy landscape
could facilitate greater access to
climate funding and finance.

=~
6 Help identify possible barriers to

Funded by

the European Union
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How are cities using
the Investment Plan?
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How can cities benefit from developing an
Investment Plan?
Module 1

What is an Action Plan in the Cities Mission?
Systemic Approach

How can funding be
mobilised at a

Elena Simion, International Projects

n at i o n a l I eve I ? Expert - UEFISCDI Executive Agency for

Higher Education, Research, Development
and Innovation Funding (Romania)

- . Funded by
MR the European Union
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Further explore these topics

MODULE 6
FINANCING THE AMBITION

* Practical session - Module 6.
"Finance" (Tuesday, December 8th |
9:00 CET)

+ Reflective session - Module 6
(Thursday, December 10th | 13:00 CET

)

Funded by

the European Union
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Contacts

NetZeroCities Help Desk
 infocities@netzerocities.eu

AN Funded by
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Get in touch with NetZeroCities!

g @NetZeroCitiesU NetZeroCities

O
[J[)) NetZeroCitiesEU @ NetZeroCities EU

Ul www.netzerocities.eu M hello@netzerocities.eu
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