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	Document history

	Date
	Version
	Author
	Changes

	January 2023
	V1
	ICLEI
	/

	June 2023
	V2
	ICLEI
	The template was amended to include a front-page note “The Action Plan template is for guidance only. Cities are encouraged to adapt it to their circumstances, while remaining mindful of the CCC Checklist and guidance documents”.

The description of Table A-1.3 was updated to include the distinction between sectors and actions.

The description of Table A-1.5: Graphics and charts was updated to include “, e.g.,sankey diagrams)”.

The description of Table A-2.3: Emissions gap was updated by eliminating “percentage” in the Baseline emissions heading.

Note 1 to Table A-2.3 was edited for clarity. 

The numbering in the Action Plan Guidance was amended to match the numbering in the Action Plan Template.  


Page numbers were updated.

	November 2023
	V2.1
	ICLEI
	The front-page note was amended to include the following text  “The Action Plan template is for guidance only. Cities are encouraged to adapt it to their circumstances and are welcome to incorporate pre-existing documents that may already address their climate neutrality target (e.g., SECAP) to avoid a duplication of effort. Cities should refer to the CCC Checklist and CCC Action Plan guidance document to identify the essential information to be included in their submission”. 

Each module was amended to open with a summary of expected information. Guiding questions were included for each template field (to be replaced with writer´s text).

Footnotes were introduced throughout the template to provide definitions for uncommon terms and references to additional (external) guidance.

The Introduction was amended to require the administrative territory/ies included in the city´s 2030 climate neutrality target and excluded districts or emission sources, key data on the administrative and political organisation of the city, its demographic and socio-economic characteristics, and climate-relevant sectors, and a description of the work process of developing the city’s Action Plan Guidance.

Module A-1 “Greenhouse Gas Emissions Baseline Inventory” was amended to require references to the boundary of the 2030 climate neutrality target, excluded sectors, sources, scopes, and plans for addressing them.  

Module A-1 “Greenhouse Gas Emissions Baseline Inventory” was edited to emphasize that the template should not prevail over keeping internal consistency, accuracy, and clarity of the emissions data intact. A note was added encouraging cities to submit the inventory that corresponds to the calculations in the plan together with the plan (including. available documentation on methodology and approaches). 

The order of the tables in Module A-1 “Greenhouse Gas Emissions Baseline Inventory” was changed to improve the flow of the information. 

Table A-1.3 “Emissions factors applied” was edited to include a line with the indication “Please mark all gases accounted for in the inventory”.

Table A-2.1 "List of relevant policies, strategies & regulations" and A2.2 "Description & assessment of policies" were replaced by text boxes to avoid redundancy. 

Table A-2.3 "Emissions Gap" was relabelled A-2.1 and edited to propose a simplified approach to calculating the emissions gap and residual emissions. 

Module A-3 “Systemic Barriers and Opportunities to 2030 Climate Neutrality was edited to include references to the evaluation of unexploited resources (e.g., renewable energy sources, digital technologies, etc).  The terms referring to stakeholders, actors, citizens were streamlined and clarified.

Table A-3.3: "Description or visualisation of participatory model for the city climate neutrality – textual and visual elements" – was eliminated for redundancy and its content is merged with C-1.1: "Description or visualisation of the participatory governance model for climate neutrality". 

Table A-3.3: “Description or visualisation of participatory model for the city climate neutrality – textual and visual elements” – was eliminated for redundancy and its content is merged with C-1.1: “Description or visualisation of the participatory governance model for climate neutrality”. 

Description for Module B-2 was expanded to specify “The actions described here should not repeat the actions resulted from existing policies, and plans, outlined in Section A-2.1. Those actions are, by definition, not part of the proposed action portfolio”.

Description for B-2.3 "Summary strategy for residual emissions" was expanded to specify "Detail how residual emission will be compensated, if applicable. Include the expected breakdown of natural sinks, permanent sequestration, and offsets".

Module C-1 “Organisational and Governance Innovation Intervention" was renamed “Module C-1 Governance Innovation Interventions” and edited to include additional guidance.

Module C-2 “Social Innovation Interventions” was edited for clarity and concision and to include additional guidance.

Module C-3 “Financing of Action Portfolio” was eliminated for redundancy.




The Action Plan template is for guidance only. Cities are encouraged to adapt it to their circumstances and are welcome to incorporate pre-existing documents that may already address their climate neutrality target (e.g., SECAP) to avoid a duplication of effort. Cities should refer to the CCC Checklist and CCC Action Plan guidance document to identify the essential information to be included in their submission.
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[bookmark: _Toc153554319]Summary
An abstract summarizes the content of the 2030 Climate Neutrality Action Plan (CCC Action Plan) that is developed jointly by local authorities, local businesses, and other stakeholders. 
	Textual element

	…


[bookmark: _Toc153554320]List of figures
The list of figures identifies the titles and locations (page numbers) of all visual elements: figures, drawings, photos, maps, etc. used in the CCC Action Plan.
	Figure №
	Figure title
	Page №

	Figure 1
	…
	…

	
	
	

	
	
	


[bookmark: _Toc153554321]List of tables
The list of tables identifies the titles and locations (page numbers) of all tables used in the CCC Action Plan. 
	Table №
	Table title
	Page №

	Table 1
	…
	…

	
	
	

	
	
	


[bookmark: _Toc153554322]Abbreviations and acronyms
The list of abbreviations and acronyms identifies the abbreviations (a shortened form of a word used in place of the full word) and acronyms (a word formed from the first letters of each of the words in a phrase of name) used in the CCC Action Plan. 
	Abbreviations and acronyms
	Definition

	…
	…

	
	

	
	





[bookmark: _Toc153554323]Introduction 
The introduction outlines the local geographic and policy context in which the city´s 2030 Climate Neutrality Action Plan is being developed and describes the gap it addresses in broad terms. It includes: 
The administrative territories included in the city´s 2030 climate neutrality target. Where applicable, any districts or emission sources within these administrative boundaries that are excluded from the target of climate neutrality by 2030[footnoteRef:2]. Table I-1.1 summarizes this narrative in a snapshot.  [2:  By default, the participating city would commit the whole city or entity to become climate-neutral. However, 
where duly justified, the city may propose to exclude one or more district(s) or sources of emissions from the 2030 deadline, but in this case should commit to a strategy of climate neutrality for these districts as soon as possible, and of course no later than 2050. In this context, districts will be considered as neighbourhoods or zones of special interest of a city administered or governed by some type of “district council”.
] 

Key data on the administrative and political organisation of the city, its demographic and socio-economic characteristics, and climate-relevant sectors. 
A clear description of the relationship of this CCC Action Plan with existing climate policies and strategies (further detailed in Module A-2), and how it builds on them to address the gap (if any) to climate neutrality.
Background information on the work process of developing the city’s CCC Action Plan, highlighting its connection with the other Climate City Contract components (2030 Climate Neutrality Commitments and 2030 Climate Neutrality Investment Plan).
A description of future steps, planned timeline and milestones for future iterations for the continuous development of the CCC Action Plan.
	Introduction 

	Guiding questions- please replace with your text:
· What are the key figures, assets and challenges that describe your city? 
· What is your city´s 2030 climate neutrality target (reference your Cities Mission Expression of Interest)? If the ambition has changed as compared to the EOI, please provide a rationale. 
· Does your 2030 target cover the entire administrative territory of the city or are there exclusion areas (summarise)?  Are there any other exclusions from the target (sectors, scopes, sources, gases)?
· In case of exclusions, how will they be addressed beyond 2030?
· Which critical stakeholders need to be engaged to help achieve the 2030 climate neutrality target?  
· Are there formal procedures or planning frameworks in your city to which the CCC Action Plan should align to?
· How does the CCC Action Plan fit in and complement your city’s existing climate action planning? 
· What can you incorporate from or how can you adapt your existing documents to develop the CCC Action Plan? Clarify the role of the CCC vis-à-vis pre-existing commitments and strategies (for instance, whether the CCC replaces a SECAP, is an umbrella for the SECAP and other strategies, whether it is implemented in parallel etc.). If your city uses the CCC as an instrument to bring together all existing and future efforts towards climate-neutrality (for instance, by including measures originating from existing plans like SUMPs or SECAPs in the action portfolio outlined in module B-2), then please consider all associated emissions reduction as part of the emissions gap (as defined in the guidance document and in Module A-2) to be addressed by this plan. 
· Which additional information needs to be created or sourced for the CCC Action Plan that is not yet covered in existing plans or documents?
· What does this first version of the CCC Action Plan cover? What will be addressed in future iterations? (summarize the information provided in Section 5)





	Table I-1.1: Climate Neutrality Target by 2030

	Sectors
	Scope 1
	Scope 2
	Scope 3

	Stationary energy
	Included/excluded/to be defined
	Included/excluded/to be defined
	Optional information

	
	list exclusions (if any) in terms of sources or greenhouse gases
	list exclusions (if any) in terms of sources or greenhouse gases
	Optional information

	Transport
	Included/excluded/to be defined
	Included/excluded/to be defined
	Optional information

	
	list exclusions (if any) in terms of sources or greenhouse gases
	list exclusions (if any) in terms of sources or greenhouse gases
	Optional information

	Waste/wastewater
	Included/excluded/to be defined
	Not applicable
	Included/excluded/to be defined

	
	list exclusions (if any) in terms of sources or greenhouse gases
	Not applicable
	list exclusions (if any) in terms of sources or greenhouse gases

	IPPU
	Included/excluded/to be defined
	Not applicable
	Optional information

	
	list exclusions (if any) in terms of sources or greenhouse gases
	Not applicable
	Optional information

	AFOLU
	Included/excluded/to be defined
	Not applicable
	Optional information

	
	list exclusions (if any) in terms of sources or greenhouse gases
	Not applicable
	Optional information

	Other
	Specify what is included
	Specify what is included
	Specify what is included

	Geographical boundary
	Same as city administrative boundary
	Smaller than city administrative boundary
	Larger than city administrative boundary

	(Tick correct option)
	
	
	

	Specify excluded/additional areas
	
	Required information
	Required information

	Map

	

	

	

	

	

	

	

	

	

	

	



[bookmark: _Toc153554324]Part A – Current State of Climate Action
Part A “Current State of Climate Action” describes the point of departure of the city towards climate neutrality, including commitments and strategies of key local businesses, and informs the subsequent modules and the outlined pathways to accelerated climate action.
[bookmark: _Toc153554325]Module A-1 Greenhouse Gas Emissions Baseline Inventory
Module A-1 “Greenhouse Gas Emissions Baseline Inventory” details and describes the latest GHG inventory, where available from 2018 or more recent, referring to a clearly stated geographic boundary. The aim of this section is to establish the emission baseline and to establish the emissions gap to 2030 climate neutrality according to the inventory specifications defined in the Cities Mission’s Info Kit for Cities[footnoteRef:3] and the process outlined in the CCC Action Plan Guidance and Explanations. It includes: [3:  European Commission, 2021, Info Kit for Cities, European Commission. Further guidance is available also in: 
NZC, 2023, Guidance on target setting and emissions inventories for the Climate-neutral and Smart Cities Mission, NetZeroCities ] 

Definition of geographic boundary of the GHG inventory and, if applicable, excluded areas, sectors, scopes, sources, gases.
An explanation of any (current) mismatch between the boundary of the GHG inventory and the climate-neutrality target, including actions planned to address the mismatch.
Key data and visualisation of the latest GHG inventory (ideally not older than 2018), according to the coverage (source sectors, scopes, and gases) specified in the Mission’s “Info Kit for Cities” to establish the emission baseline. If additional inventories are used in the CNAP, the same information should be provided for all inventories. 
Descriptive assessment of current GHG inventory, including a description of the current state of each emitting sector. 
Where a BAU scenario is used as baseline, a description of methodology and assumptions (for instance, which sectors/sources/gases are actually modelled; locally specific input variables vs. national or default data, etc.).

	GhG Emissions Baseline inventory 

	Guiding questions - please replace with your text:
· Has your city reported a GHG emission inventory in MyCovenant or CDP/ICLEI Tracker based on the accounting year 2018 or more recent? Alternatively, has your city uploaded an inventory with its CCC?
· Is there any misalignment between the coverage of the inventory and the climate-neutrality target? If so, please explain and outline actions planned to address the mismatch. 
· Does the available GHG emission inventory meet the requirements set forth in the Cities Mission’s Info Kit for Cities? If not, has a rationale been included?
· If your city is missing emission data or the data is too old, are there plans to address these gaps? 
· What are the implications of the baseline inventory for designing impact pathways and climate action in your cities? 
· How does the baseline inventory inform  the key  strategic priorities described in your 2030 Climate Neutrality Commitments (section3)?

Tables A-1.1 to A-1.4 are sample tables that you may use in addition to graphics, charts (e.g., Sankey diagrams) and narrative text to describe your inventory. These templates should not prevail over keeping the internal consistency, accuracy, and clarity of the emissions data intact. It is recommended to submit the inventory that corresponds to the calculations in the plan as an annex to this Action Plan (including available documentation on methodology and approaches). Please refer to section 3.1 of the Action Plan Guidance for more details on how to document sectors, scopes, and gases (which can be summarized in Tables A-1.1-A-1.3), activity by source sectors (which can be summarized in Table A-1.4), and calculation methodologies. 

	A-1.1: Final energy use by source sectors

	Base year
	

	Unit
	

	
	Scope 1
	Scope 2
	Scope 3

	Buildings
	
	
	

	(Fuel type/ energy used)
	
	
	

	Transport
	
	
	

	(Fuel type/ energy used)
	
	
	

	Waste
	
	
	

	(Fuel type/ energy used)
	
	
	

	Industrial Process and ProductUse (IPPU)
	
	
	

	(Fuel type/ energy used)
	
	
	

	Agricultural, Forestry and Land Use (AFOLU)
	
	
	

	(Fuel type/ energy used)
	
	
	

	
	A-1.2: Activity by source sectors. 

	Base year
	

	
	Scope 1
	Scope 2
	Scope 3

	Sector: Buildings
	
	
	

	(Activity)
	
	
	

	Sector: Transport
	
	
	

	(Activity)
	
	
	

	Sector: Waste
	
	
	

	(Activity)
	
	
	

	Sector: Industrial Process and Product Use (IPPU)
	
	
	

	(Activity)
	
	
	

	Sector: Agricultural, Forestry and Land Use (AFOLU)
	
	
	

	(Activity)
	
	
	





	A-1.3: Emission factors applied

	(Please specify for primary energy type and GHG emission factor according to methodology used).

	For calculation in t or MWh of primary energy

	(Please indicate method used, e.g., GPC, IPCC, CRF, national etc.)

	Primary energy/ energy source
	Carbon Dioxide (CO2)
	Methane (CH4)
	Nitrous Oxide (N2O)
	F-gases (hydrofluorocarbons and perfluorocarbons)
	Sulphur hexafluoride (SF6)
	Nitrogen trifluoride (NF3)

	…
	…
	…
	…
	…
	…
	….

	Please mark all gases accounted for in the inventory
	
	
	
	
	
	




	A-1.4: GHG emissions by source sectors

	Base year
	

	Unit
	

	
	Scope 1
	Scope 2
	Scope 3
	Total

	Buildings
	
	
	
	

	Transport
	
	
	
	

	Waste
	
	
	
	

	Industrial Process and Product Use (IPPU)
	
	
	
	

	Agricultural, Forestry and Land Use (AFOLU) 

	Sources (positive emissions)
	
	
	
	

	
	Sinks (negative emissions)
	
	
	
	

	Total
	
	
	
	
	









[bookmark: _Toc153554326]Module A-2 Current Policies and Strategies Assessment
Module A-2 “Current Policies and Strategies” lists and assesses existing policies, strategies, initiatives, or regulation from local, regional, and national level, relevant to the city’s climate neutrality transition. This assessment contributes to identifying the gap (if any) between the emissions reduction due to existing initiatives and the city´s 2030 climate neutrality target. Filling this gap by identifying additional actions and levers to achieve the city´s emission reduction target is the focus of this Action Plan. The assessment of current policies and strategies offers hence a starting point for exploring the impact pathways (See Part C). The module includes: 
Comprehensive list of local relevant policies, strategies, concepts, as well as of regional and national legislation that impact local climate action.
Descriptive assessment of the current climate-relevant policy context, summarising the objectives and implementation concepts, addressing e.g., spatial planning, energy, local economy, circular/bioeconomy, waste, transport, housing, urban greening/nature-based solutions).
Quantification of the emissions gap (i.e., emissions reduction target minus reductions already addressed through existing climate action plans).

	A-2.1: Description & assessment of policies

	Guiding questions - please replace with your text: 

· What are the existing policies, strategies, programmes, and regulations that impact (directly or indirectly) the 2030 climate neutrality ambition - e.g. SECAP, SEAP, SUMP, etc.? Consider including their name; type (regulation/ policy/ strategy/ action plan); level (local, regional, national, European).
· Describe and assess each of them: what is their scope, relevance, and impact on climate neutrality ambition? 
· How much will these policies reduce the city´s emissions by 2030? 
· Does the action portfolio in section B-2 include these actions or not (please specify)? If they are included in the actions portfolio, please pay attention that they are included when calculating the emissions gap to be addressed with this action plan. 
· If a BAU scenario is used for target setting/calculation of the emissions gap, which existing policies, plans etc. have been considered in the scenario (please specify and clarify if there is any risk of double counting)?
· What is the remaining gap to 2030 climate neutrality target that you will address in this Action Plan? 
· What level of residual GHG emissions do you estimate for 2030, and what are the reasons for them being unavoidable or hard to abate within the 2030 timeframe?



To report the city´s emissions gap and residual emissions, you can use table A-2.1 and the associated definitions. You will have to refer to estimates from your iterations of Climate Neutrality Scenarios and Impact Pathways (Part C). 
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	Table A2.1

	
	(1) 
Baseline emissions
	(2) 
Emissions Reduction Target 2030
	(3) 
Emission reduction through other Action Plans
	(4) 
Emissions Gap
	(5) 
Emissions reduction through the CCC Action Plan to address the Gap
	(6) 
Residual emissions 

	
	Baseline emissions (ideally not older than 2018) - referring to the inventory used for target setting
	The emissions reduction target for 2030 ideally achieves a minimum 80% reduction from the baseline, as reported in Section 2 of the Commitments document of the CCC. The overall target should be absolute or net-zero (i.e. including the compensation of any residual emissions). 
	These are the emissions reductions that would be achieved through existing policies, and plans, outlined in Section A-2.1. Those actions are by definition not part of the action portfolio in section B. If they are fully or partially incorporated in module B-2, their associated reduction potential should be referenced in column (5) and not be included here. 
WARNING if the baseline is a BAU scenario: If the BAU modelling includes any of these existing measures, please also do not include the associated emissions reduction in this column as otherwise it would be double counted. 
	(4) = (2) – (3)
	This column is used to present the already quantified emission reduction associated with the action portfolios outlined in module B-2. Ideally, this equals the gap. If the there is a difference between the reduction potential of the actions specified in module B-2 (for instance because their reduction potential has not been fully estimated or because additional measures will be identified in future iterations), the CCC AP should be explicit about this difference and explain how the difference will be closed. In principle, as long as the difference has not been addressed, it would be considered as part of the residual emissions.
	(6) = (1) – (2)

	
	(absolute) 
(specify units)
	(absolute)
	(%)
	(absolute)
	(%)
	(absolute)
	(%)
	(absolute)
	(%)
	(absolute)
	(%)

	Buildings
	
	
	
	
	
	
	
	
	
	
	

	Transport
	
	
	
	
	
	
	
	
	
	
	

	Waste
	
	
	
	
	
	
	
	
	
	
	

	Industrial Process and Product Use (IPPU)
	
	
	
	
	
	
	
	
	
	
	

	Agricultural, Forestry and Land Use (AFOLU)
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	

	Comments
	Any explanation or elaboration to the above can be added here







[bookmark: _Toc153554327]Module A-3 Systemic Barriers and Opportunities to 2030 Climate Neutrality

This module aims to document the conclusions of a systems and stakeholder mapping aimed at identifying systemic barriers and opportunities.  In conjunction with the GHG inventory and the policy baseline analysis in the previous two modules of Part A, the analysis reported here serves as a basis for designing actions that address these barriers or exploit the underutilised opportunities in Part C. The results of this analysis as provided here include: 
A description of the main systems related to the city´s GHG emission domains, e.g., technological/infrastructural, institutional/ regulatory, organisational, financial, political, social and behavioural systems.
A description of barriers and opportunities for each of the systems above. This includes gaps (infrastructural/ technological, institutional/ regulatory, organisational, political, financial, behavioural or social) as well as an evaluation of unexploited resources (e.g., renewable energy sources, digital technologies, etc) or circumstances. 
A map of stakeholders involved for each of the systems above. This includes relevant actors per systemic element at different levels of governance throughout the whole policy cycle, such as local, regional, national, and EU/supranational administrative bodies and agencies, civil society, non-governmental organisations (NGOs), academia, community-based organisations, social movements, steering groups, private sector actors etc.
	A-3.1: Description of urban systems, systemic barriers, and opportunities 

	Guiding questions:

· What systems are relevant to my city´s climate neutrality target? For example, mitigation efforts in the domain of transportation may need to consider the technological/infrastructural, institutional/ regulatory, organisational, financial, political, social and behavioural systems.
· Who are the main stakeholders of these systems? What are the links among them? If helpful, consider filling in Table A-3.2 and inserting it in this narrative where appropriate.
· Barriers and gaps: what is missing, what kind of infrastructures, capacities, links/processes, alliances, funds does your city need for the most favourable conditions to reach its 2030 climate neutrality ambition?
· Opportunities: how can existing or upcoming assets, resources, or processes can be harnessed to support your city´s climate neutrality ambition?
· How can understanding be gained collectively to account for different systemic perspectives?
· How can these system be monitored? What kind of data does my city need to collect and how can it be analysed?




	A-3.2: Systems & stakeholder mapping 

	System  
	Stakeholders 
	Influence on the city´s climate neutrality ambition
	Interest in the city´s climate neutrality ambition 

	… 
	… 
 
 
 
	… 
	… 




[bookmark: _Toc153554328]Part B – Pathways towards Climate Neutrality by 2030
Part B represents the core of the CCC Action Plan, shaped by local authorities, local businesses, and stakeholders, comprising of the most essential elements: scenarios, strategic objectives, impacts, action portfolios and indicators for monitoring, evaluation, and learning.

[bookmark: _Toc153554329]Module B-1 Climate Neutrality Scenarios and Impact Pathways
Module B-1 “Climate Neutrality Scenarios and Impact Pathways” lists and describes impact pathways, early and late outcomes and direct and indirect impacts[footnoteRef:4] (co-benefits) according to and adapted from the NetZeroCities Theory of Change and the CCC Action Plan Guidance – clustered by fields of action. [4:  The NetZeroCities Indicator Framework, a set of indicators for monitoring direct and indirect impacts of the impact pathways may be useful when selecting impacts, as can the numerous Factsheets available in the Knowledge Repository on the NZC Portal. 
] 

List of impact pathways, selected from or inspired by the NetZeroCities Theory of Change, including early and late outcomes (strategic objectives) and levers of change structured along the fields of action.
Descriptions of the impact pathways, summarising their relationship with key priorities and strategic interventions and with the analysis developed in Part A
	B-1.1: Impact Pathways

	Fields of action
	Systemic levers
	Early changes (1-2 years)
	Late outcomes (3-4 years)
	Direct impacts (Emission reductions
	Indirect impacts (co-benefits)

	Energy systems
	(Lever #1)
	(Early change #1)
	(Late outcome #1)
	(Direct impact #1)
	(Indirect impact #1)

	
	
	(Early change #2)
	(Late Outcome #2)
	
	

	
	
	(List more changes as needed)
	(List more late outcomes as needed)
	(List more direct impacts as needed)
	(List more indirect impacts as needed)

	
	(List more levers as needed)
	…
	…
	…
	…

	(Apply structure above for each emission domain)

	Mobility & transport
	
	
	
	
	

	
	
	
	
	
	

	Waste & circular economy
	
	
	
	
	

	
	
	
	
	
	

	Green infrastructure & nature-based solutions
	
	
	
	
	

	
	
	
	
	
	

	Built environment
	
	
	
	
	

	
	
	
	
	
	



	B-1.2: Description of impact pathways

	Describe, visualise, and contextualise pathways listed above. Guiding questions (please replace with your text): 

· What are the main arguments for opting for these impact pathways? 
· How do the impact pathways relate to the current state analysis of climate action- i.e., to the existing strategies, barriers and opportunities described in Part A? 
· How do the impact pathways align with the strategic priorities described in your city´s 2030 Climate Neutrality Commitments?  
· How do selected impact pathways address short-term and long-term climate action priorities?




[bookmark: _Toc153554330]Module B-2 Climate Neutrality Portfolio Design
Module B-2 “Climate Neutrality Portfolio Design” contains a project description for each action planned in the CCC Action Plan. These actions include interventions targeted at creating/enhancing carbon sinks to address residual emissions. 
The actions described here should not repeat the actions resulted from existing policies, and plans, outlined in Section A-2.1. Those actions are, by definition, not part of the proposed action portfolio.
A table of planned interventions grouped per field of action, including interventions by local businesses and industry (B-2.1).
An outline of each action. The table contains all information for implementation (e.g., topic, kind of intervention, emission sector, scope, allocation, responsible actors, GHG reduction by gases and estimated costs), including interventions aimed at addressing residual emissions (incl. carbon sinks) (B-2.2). 
A summary of the actions and impact planned to address residual emissions (B-2.3).
	B-2.1: Description of action portfolios - textual or visual

	Fields of action
	Portfolio description

	
	List of actions
	Descriptions

	Energy systems
	
	

	Mobility & transport
	
	

	Waste & circular economy
	
	

	Green infrastructure & nature-based solutions
	
	

	Built environment
	
	



	B-2.2: Individual action outlines

	(Fill out one sheet per intervention/project)

	Action outline
	Action name
	

	
	Action type
	

	
	Action description
	

	Reference to impact pathway
	Field of action
	

	
	Systemic lever
	

	
	Outcome (according to module B-1.1)
	

	Implementation
	Responsible bodies/person for implementation
	

	
	Action scale & addressed entities
	

	
	Involved stakeholders
	

	
	Comments on implementation – consider mentioning resources, timelines, milestones  
	

	Impact & cost
	Generated renewable energy (if applicable)
	

	
	Removed/substituted energy, volume, or fuel type
	

	
	GHG emissions reduction estimate (total) per emission source sector
	

	
	GHG emissions compensated (natural or technological sinks)
	

	
	Total costs and costs by CO2e unit
	



	B-2.3: Summary strategy for residual emissions

	(Detail where residual emissions stem from, provide a more detailed rationale for ruling out emissions reduction options, and how residual emission will be compensated, if applicable. Include the expected breakdown of natural sinks, permanent sequestration, and offsets). Only options that durably store carbon captured from the atmosphere should be part of the residual emissions strategy. If non-durable options are included, the strategy should discuss how the city intends dealing with reversals.





[bookmark: _Toc153554331]Module B-3 Indicators for Monitoring, Evaluation and Learning
Module B-3 “Indicators for Monitoring, Evaluation and Learning” contains a selection of indicators to monitor and evaluate progress along the selected impacts pathways and fields of action described in Module B-1. as well as a monitoring and evaluation plan, i.e., metadata on each indicator selected, in addition to milestones and timeline. More specifically: 
An overview table listing the indicators selected per outcome and impact including targets and evaluation points (B-3.1); 
A metadata table for each indicator selected (B-3.2).
	B-3.1: Impact Pathways

	Outcomes/ impacts addressed
	Action/ project
	Indicator No. (unique identified)
	Indicator name
	
	Target values

	
	2025
	2027
	2030

	(List early changes/ late outcomes and impacts to be evaluated by indicator)
	(List action/ pilot project if applicable)
	(Indicate unique identifier)
	(Insert indicator name)
	
	(List one value per indicator)
	(List one value per indicator)
	(List one value per indicator)

	…
	…
	…
	…
	
	…
	…
	…



	B-3.2: Indicator Metadata

	(For each indicator selected)

	Indicator Name
	

	Indicator Unit
	

	Definition
	

	Calculation
	

	Indicator Context
	

	Does the indicator measure direct impacts (reduction in greenhouse gas emissions?)
	[yes/no]

	If yes, which emission source sectors does it measure?
	Fields of action according to GHG inventory format – Module A-1

	Does the indicator measure indirect impacts (i.e., co- benefits)?
	[yes/no]

	If yes, which co-benefit does it measure?
	Specify co-benefit

	Is the indicator useful for monitoring the output/impact of action(s)?
	[yes/no]

	If yes, which action and impact pathway is it relevant for? 
	Impact Pathways according to Module B-1

	Is the indicator captured by the existing CDP/ SCIS/ Covenant of Mayors platforms?
	[yes/no]

	Data requirements
	

	Expected data 
source 
	

	Is the data source local or regional/national?
	

	Expected availability
	

	Suggested collection interval
	

	References 
	

	Deliverables describing the indicator
	

	Other indicator systems using this indicator

	





[bookmark: _Toc153554332]Part C – Enabling Climate Neutrality by 2030
Part C “Enabling Climate Neutrality by 2030” aims to outline any enabling interventions, i.e., regarding organizational setting or collaborative governance models or related to social innovations – designed to support the climate action portfolios (Module B-2) as well as aiming to achieve co-benefits outlined in the impact pathway (Module B-1). These interventions also address the identified opportunities, gaps and barriers identified Module A-2 and A-3.

[bookmark: _Toc153554333]Module C-1 Governance Innovation Interventions
This module details the city´s governance innovations for achieving city climate neutrality by 2030, describing innovations in institutional design, in leadership, and in collaborative and outreach processes, whether they are inter-organisational or internal to the key organisations responsible for the city´s climate neutrality target. It also describes expected outcomes, for example how these governance innovations enable climate actions and their co-benefits (outlined in Modules B-1 and B-2), and how they address the opportunities, gaps and barriers identified in Modules A-2 and A-3. This content aims to include:
Descriptions or/and visualisations of a participatory / collaborative governance model to facilitate the city´s climate neutrality target, including institutional design (horizontal links among city institutions, vertical links to other levels of government, roles, responsibilities, ground rules, processes). Building on the systems and stakeholder mapping in module A-3, it highlights the relations and processes established or planned to facilitate joint climate action among stakeholders and systems at relevant levels (e.g., showcasing new organisations, partnerships, alliances, networks, or processes), as well as mechanisms of citizen involvement.  
Descriptions of how the governance innovations introduced or planned to reach climate neutrality address some (or all) systemic barriers and opportunities (Module A-3) and contribute to NZC impact pathways (Module B-1), e.g., through improving organisational settings and interorganisational models – horizontally within municipal administration and across local stakeholders in the city ecosystem, as well as vertically at regional and national levels. 
	C-1.1: Description or visualisation of the participatory governance model for climate neutrality 

	Guiding questions (please replace with your text):

· How are the climate agenda and the actions to move towards climate neutrality dealt with in your city’s governance approach[footnoteRef:5]? What are the existing or planned governance structures, within your city´s administration, but also the wider governance framework that impacts climate action, including multi-level governance as well as non-government actors?  [5:  For more guidance on governance innovations and citizen and stakeholder engagement, please refer to the NetZeroCities Quick Reads on Governance Innovation and Citizen and Stakeholder Engagement.
] 

· Who is/are the entity/ entities with primary responsibilities for climate mitigation policies and cross-sectoral coordination of the climate agenda and the working modality? 
· What are the mechanisms to involve relevant stakeholders and to connect the systems linked to emissions sources (mapped in module A-3)?
· What are the mechanisms to involve citizens and build a shared understanding and buy-in of the climate agenda and its co-benefits?
· How do specific governance structures or processes address existing barriers and opportunities (identified in Module A-3) and enable impact pathways outlined in Module B-1?
(you may document this in this text box or in Table C1.2, based on your preference).



	C.1.2: Sample Table: Relations between governance innovations, systems, and impact pathways 

	Intervention name
	Description
	Systemic barriers / opportunities addressed
	Leadership and stakeholders involved
	Enabling impact
	Co-benefits

	(Indicate name of intervention)
	(Describe the substance of the intervention)
	(Refer to barriers and opportunities identified in Module A-3)
	(List leaders and all stakeholder involved and affected, referring to the stakeholders mapped in Module A3)
	(Describe how intervention enables climate neutrality)
	(Indicate how intervention helps achieve the impact listed in Module B-1)

	…
	…
	…
	…
	…
	…



[bookmark: _Toc153554334]Module C-2 Social Innovation Interventions
This module lists the actions taken by the city to support and foster social innovation initiatives or non-technological innovation more broadly (e.g., in entrepreneurship, social economy, social awareness & mobilization, social cohesion and solidarity, etc) aimed to address the systemic barriers and leverage the opportunities identified in Module A-3[footnoteRef:6]. It also includes:  [6:  For more guidance on social innovation, please refer to the NetZeroCities Quick Read on Social Innovation,to the NetZeroCities Report on indicators & assessment methods for social innovation action plans and the Social Innovation Toolkit. Social innovation case studies are also available on the NetZeroCities website.] 

A description of the innovations (what do they innovate?).
Systemic barriers /opportunities addressed by these innovations (from Module A-3).
Stakeholders involved in the innovation.
Additional enabling levers (e.g., technical, policy/ regulatory, democracy/ participatory, fiscal/ financial; learning and capabilities, behaviour change).  
Foreseen impact on climate neutrality and co-benefits. 

	C.2.1 Sample Table: Relations between social innovations, systems, and impact pathways

	Intervention name
	Description
	Systemic barriers / opportunities addressed
	Leadership and stakeholders involved
	Enabling impact
	Co-benefits

	(Indicate name of intervention)
	(Describe the substance of the intervention)
	(Refer to barriers and opportunities identified in Module A-3)
	(List leaders and all stakeholder involved and affected, referring to the stakeholders mapped in Module A3)
	(Describe how intervention enables climate neutrality)
	(Indicate how intervention helps achieve the impact listed in Module B-1)

	…
	…
	…
	…
	…
	…



	C-2.2: Description of social innovation interventions 

	Guiding questions - please replace with your text:
· What innovations can address the systemic barriers and opportunities to climate neutrality identified in module A-3? 
· How do these innovations empower and enable stakeholders and citizens to join the journey towards climate neutrality? 
· How do these innovations lower barriers for marginalized groups to participate?   
· How can you ensure long-term impact and scale up of existing/ planned innovation activities?



[bookmark: _Toc153554335]Outlook and next steps
This section should draw any necessary conclusions on the CCC Action Plan above and highlight next steps and plans for refining the CCC Action Plan as part of the Climate City Contract in future iterations.
	Plans for next CCC and CCC Action Plan iteration 

	(Please add your text here)




[bookmark: _Toc153554336]Annexes
The annexes contain any textual or visual material to the 2030 Climate Neutrality Action Plan as necessary.
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