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5 working groups 

with stakeholders

CCC proposal

Mar-May

NZC Pre-validation phase

Submission to Commission

Sep-Oct

Approval and

Label Mission

Green Week Milan (Sep 2024)

Label Cerimony Strasbourg (Oct 2024)

Feb-May

Elaboration and sign of CC

(Municipal Act)

2022

APPLICATION 

AND 

EVALUATION

2023 2024

Mission 100 Cities – The pathway

Podcast series

“Milano Cambia Aria”

Milan Breathes New Air

Establishment of the Transition Team and 

start-up

• Development of CCC themes and internal sharing 

within the Administration

• Selection and engagement of stakeholders

Jun-Sep 

Evaluation

2025-2026

CLIMB project (Enabling City Transformation)

Update and monitoring of CCC

BEFORE THE ECT PROJECT: Milan Climate City Contract
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Milan’s challenges

1. Climate ambition

Exceeding the 60% CO₂ reduction target set in the Air and Climate 

Plan and moving towards neutrality by 2030.

2. Stakeholder engagement

Involving a wide and diverse group of city actors (utilities, 

universities, service providers, developers, innovators, civil society, 

foundations) in a shared vision and commitment.

3. Integration of projects

Avoiding fragmentation by developing innovative and scalable 

“carbon neutral” regeneration projects, interconnected through 

energy, mobility, and green infrastructure.

4. Policy alignment

Ensuring coherence between the Air and Climate Plan, the 

Territorial Government Plan, and other strategies, to strengthen 

urban planning tools for mitigation and adaptation.

BEFORE THE ECT PROJECT: Milan Climate City Contract
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The signatories of the first edition of the CCC of Milan

✓ Municipal Companies / 

Public Companies

✓ Universities

✓ Urban Regeneration

Operators

✓ Housing / Service 

Cooperatives

✓ Foundations,

Environmental

Associations, and 

Business Associations, 

Think Tanks, and 

Innovation Boards
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The “molecular strategy”

➢ An intermediate framework useful

for reading and designing

acceleration pathways towards

climate neutrality.

➢ A possible strategic model to 

address the city’s decarbonisation.

➢ A possible operational reference

for planning.
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CLIMB - CLimate-neutrality through Integrated Molecular 
model for urBan regeneration with sustainable finance

The CLIMB project is funded by the European Horizon Europe programme under the call “Enabling City Transformation,” within

the Mission “100 Climate-Neutral and Smart Cities by 2030.” FROM MARCH 2025 TO SEPTEMBER 2026 (18 MONTHS)

PARTNERSHIP

Municipality of Milan (Coordinator) + Bocconi University SUR Lab (Partner)

GOALS
• Implement a molecular model for decarbonisation and urban regeneration

• Test decarbonisation scenarios in “urban molecules” through building energy retrofits, renewable energy 
integration, sustainable mobility initiatives, and nature-based solutions (NBS)

• Design sustainable finance tools

• Promote collaborative governance among different municipal departments

• Facilitate knowledge exchange with other cities (NetZeroCities)
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Decarbonization scenarios to be 
tested on «urban molecules»

1. CRESCENZAGO-ADRIANO 

– LAMBRO
Type A - Consolidated residential 
neighbourhoods (peripheral areas)

2. PORTA VITTORIA
Type B - Brownfield sites in central / semi-
central areas

3. FARINI
Type C - Large disused railway yards

The “molecular strategy”



NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

STUDY VISIT

WORKSHOP

1 Policy guidance document 

(CCC update)

Replicable event format for each working module, with the aim of

[1] Exploring the selected areas and interacting with the signatories’ 

CCC; 

[2] Collecting inputs and developing insights on to 3 thematic

decarbonization dimensions:

Low-Impact Buildings and Renewable Energy Networks

Active Mobility and Transport Decarbonization

Natural Capital and Nature-Based Solutions

• Consolidates inputs from site visits and workshops

• Processed according to team skills and thematic expertise

• Represents the final output of the strategic work process

Stakeholder engagement at molecular level



Stakeholder mapping at molecule scale

PUBLIC 

SECTOR

CIVIL SOCIETY

PRIVATE 

SECTOR

RESEARCH

INSTITUTIONS
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Study visit

WorkshopEXPLORE

SHAPE

ACTIVATE
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Before
the visit
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After 
the visit
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1. From fragmented to systemic financial instruments

We are moving from small, project-based incentives to integrated, territorial financial tools.
This shift requires stakeholders to think beyond single measures - towards shared, long-term 

financial mechanisms.

The challenge: building trust and acceptance for more complex, collective instruments.

2. Aligning municipal departments for integrated action

Alignment among the different municipal departments involved - such as Urban Regeneration, 
Budget, and Energy & Climate.

The Urban Resilience Department could play a crucial bridging role, connecting these areas 
and enabling a shared, cross-cutting approach.

The challenge: overcoming silos, aligning priorities, and creating a common language between 
urban planning, climate action, and finance.

Roadblocks and challenges in the CLIMB stakeholder 
engagement process
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Thank you 

Andrea PATRUCCO

andrea.patrucco@comune.milano.it
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