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Design Your City’s Net Zero Strategy
Online Planning Lab

@ Welcome to the Core session:
Multilevel governance, national platforms
and policy strategies

The session starts at 9:15 CEST

If you have any questions about the Online Planning Lab, feel free to ask
us directly or post them in the chat.

& In the meantime, get comfortable and grab a coffee or tea until we begin!
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Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 1 The NetZeroCities program, service offering, systemic

approach, what works for Mission Cities NetZeroCities Orientation Shaping Climate Narratives Climate City Contracts

MODULE 2
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 3 Developing the city's action plan for climate Using NetZeroPlanner to Support Climate Planning,
neutrality Reporting and MEL Co-Designing a Climate Portfolio MEL, and Implementation Management to Achieve
Net Zero Goals
MODULE 4
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 5 Increase finance knowledge of the public Preparing a pipeline of projects for Different investor groups and the key priorities and
administration & learn about options to finance external financing returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 6 Multilevel governance, national platforms and policy

strategies Policy and regulations innovation Public procurement — national specificities Just transition
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https://netzerocities.app/resource-4508
https://netzerocities.app/resource-4509
https://netzerocities.app/resource-4511
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https://netzerocities.app/resource-4515
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https://netzerocities.app/resource-4524
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https://netzerocities.app/resource-4526
https://netzerocities.app/resource-4534
https://netzerocities.app/resource-4527
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Housekeeping

Stay muted unless you
are invited to speak.

Raise your hand before
speaking.

Stay engaged: We invite you
to keep your camera on.
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Use the chat for questions
and to introduce yourselr.

Change your Zoom name
to include your city.

Activate Closed Captions to
keep up with the speakers.
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Stay connected

If you'd like to connect with other participants, feel free to
introduce yourself in the chat with your name and city

L |
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Stay connected

You can also join the group of the course in the
NetZeroCities portal and ask your questions

Design Your City’s Net Zero Strategy:

'
- 4 ® ®
) OnlinePlanningLab
™ Launchingin
- September 2025 !

Design Your City’s Net Zero Strategy: Online Planning Lab
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Renaming

In the meeting controls toolbar, click on Participants. a

Hover your mouse over your name, then click More or the ellipsis icon.(« « 4
Click Rename. A pop-up box will appear.

In the pop-up box, enter your display name. -
Click Change. v Participants (1)

G Ben Sto.. (Host, me, participant ID: |+ | Edit Profile Picture

Rename
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@
Activating Closed Captions

In the meeting controls toolbar, click the Show captions icon. (E3)
Captions will automatically appear above the meeting controls toolbar.

*Caption language: Please do not change the spoken language of the
meeting, as captions will change for everyone.

ol @

Polling Record Closed Caption Breakout Rooms
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Certification

Municipalities that attend all 6 core sessions will obtain a certificate of
attendance for the city issued by the NetZeroCities project

Participants who attend all 6 core sessions can obtain a certificate of
attendance issued by Universidad Politecnica de Madrid

&R

Online ceremony on December 11th 2025
In-person ceremony at the City Conference in Turin May 2026
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Recordings and activities

Q: Can you participate in single sessions?
All participants who sign up for the program receive an
email after each module with the video recording of the A: Yes! If you sign up for the course, you will receive
sessions and additional useful information. communications and links to all the sessions. All sessions are
held on Zoom (online). All participants who sign up for the program
receive an email after each module with the video recording of the

session and additional useful information.

Before joining each session, you will be requested to agree
with the course privacy policy, provide permission for
recording and details of your municipality or profile to be
able to issue the attendance certificates.

The program is structured into six modules, each offering Q: What is the level of English proficiency required?
4-6 hands-on sessions led by expert practitioners and
cities. Each session will have an interactive component, in

which you can share your questions and experiences. A: Participants can ask questions in their own (European)
language in the chat.
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Participation

This course is intended for all EU (and Horizon affiliated countries) cities that do not yet have (or aim to improve) a climate Action Plan for the city

It's open to any municipality as well as to consultants, experts, regional authorities, etc.

The course guides cities into developing a climate action plan | No funding available for participating cities

This course is NOT for students

After each session, facilitators remain online for Q&A

i? \7;;:2’;)965:;5;2':: Uy L TsHT 1 00 e Participation is free
. Thursday 13.15-15.00 b
sessions
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02/12/2025 Module 6 - Core session 6

Multilevel governance, national
platforms and policy strategies

How can climate action be more ambitious, efficient and robust, taking advantage of
collaboration between cities in the same region or nation and have a stronger voice together?

C
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MODULE 1

MODULE 2

MODULE 3

MODULE 4

MODULE 5

o~ Check out the overall Program Here -

Core Spotlight 1 Spotlight 2 Spotlight 3
The NetZeroCities program, service offering, systemic
approach, what works for Mission Cities NetZeroCities Orientation Shaping Climate Narratives Climate City Contracts

Core Spotlight 1 Spotlight 2 Spotlight 3
Developing the city's action plan for climate
neutrality Portfolio Co-design and future scenarios Climate Action Plan in the urban planning system Reporting and MEL
Core Spotlight 1 Spotlight 2 Spotlight 3
Increase finance knowledge of the public Preparing a pipeline of projects with necessary data Different investor groups and the key priorities and
administration & learn about options to finance and information returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects

Multilevel governance, national platforms and policy
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strategies Policy and regulations innovation Public procurement — national specificities Just transition
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Checking the temperature of the room!

@ o Go to wooclap.com Event code
o Enter the event code in the top banner UZPC U D
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Module 6: Core session 6

Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition? “ 4

Shared challenges, joint action

A national community for reinforcing capacities
Shared projects to achieve ambitious goals
Shared analysis to have a clearer voice

Wrap up

Funded by

the European Union




Design Your City’s Net Zero Strategy
Online Planning Lab

Lecturers

Jaime Moreno
UPM
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Cristina Robledano
UPM

Francesco Palmia
ICLEI
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Lecturers

Maria Rodrigues Elena Simion
Cities for Climate, Portugal M100 ( Mirror Mission Cities Hub, Romania)
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Lecturers

Meline Gonzalez Piloyan Tudor Drambarean

EUROCITIES Alba lulia (Romania)
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Module 6 - Core session 6

Intro

Shared challenges, joint action 1/5
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This is about collaboration...

Having a shared vision and common
ways of working helps us solve
complex, connected problems
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... to work better
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CAP TESTING

A stable and supportive
collaborative environment
encourages Interaction,
sharing knowledge, and
the most creative
solutions

CAP ITERATIONS

CAP IMPLEMENTATION
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Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? 9 s
Module 6: Core Session 6 ‘

... to work in a more fun way spints 5
~n ® = e |y

Taking advantage of ‘ U
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people, and learning. i | i \
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planning
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Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ?
Online Planning Lab

( Y
Module 6: Core Session 6 ..

Collaboration
beyond city

. NATIONAL S A% Novroometn
boundaries LEVEL

Addressing challenges that "j
need a regional, national

and Or El:lropean &L NATIONAL PLATFORMS
perspectives. i

c ITY EXPERIMENTAL .:‘/

Taking advantage of

synergies cross city
collaboration.
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Online Planning Lab

Collaboration beyond city boundaries (today)

Examples from city networks and national
platforms
Inspiration from multi-city projects -

Opportunities to connect your cities in
collaborative contexts (information and e

frameworks)

Funded by
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Design Your City’s Net Zero Strategy
Online Planning Lab

Collaboration beyond city boundaries (spotlight sessions)

Policy and regulatory innovation Public Procurement Just transition
y='

Co-creation of

@ inclusive solutions
Er

7 A
. v
n = ‘
] “ Citizens’ ’ 1
challenges,
needs and fears
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City networks and international
urban initiatives
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City networks and international urban initiatives

Mission Cities assessed strategies, policies, action plans, and
regulations across European, national, regional, and local levels when
defining their climate-neutrality targets. Although local documents are the
most frequently mapped, decisions taken at higher levels strongly shape
what cities can implement. This underscores the need for stronger
alignment and collaboration across all levels of government to
effectively reach climate neutrality.

54% of the mapped documents from national, regional, or European
levels

Over half of Mission Cities explicitly build on EU-driven planning
instruments such as SECAP/SEAP and SUMP when shaping their
Climate City Contracts

Funded by

the European Union
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How might we align local, regional, and national govermnance to develop effective policies that support the climate transition ?

Module 6: Core session 6
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Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? 9 s
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City networks and international urban initiatives

Compact of Mayors

Mission Cities show that they are accelerating their transition to climate
neutrality not only by aligning with existing frameworks but also by
actively engaging in city diplomacy and international climate Aalborg Charter
governance. Their Climate City Contracts highlight extensive participation Deadiine 2020

in international commitments, networks, awards, and programmes,
underscoring the importance of external partnerships for advancing climate
action. Membership in city networks is perceived as one of the
strongest enablers of their climate neutrality efforts, while active
involvement in European and global climate-related initiatives provides European Green Capital Network
cities with essential financial and technical support to test, refine, and scale
innovative solutions.

Carbon Neutral Cities Alliance
ClimaNet

Climate Alliance

Funded by
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How can cities benefit from city networks?

Risto Veivo,

Climate Director, City of Turku

Lead Author, IPCC Special Report on
Climate Change and Cities,

Funded by
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Module 6 - Core session 6

Elements of a national platform

Shared challenges, joint action 1/5
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Module 6: Core Session 6

Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? “‘ s

National platform: cross-city working space

A stable, safe space, with
energy, motivation, and a
Joint voice to address
challenges and
opportunities in a
country's cultural and
regulatory environment.

Funded by
the European Union
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National platform: active multi-stakeholder space

Unlocking national
support and attracting all
kind of stakeholders.

[ ] l 1l co &
depa nm nta I N L
collaboratio
Civic
sogiety

TRANSITION

TEAM organizations
J )
Ly =i
Y ! Citizens " ek
’ D Joint projects
Stakeholder ‘“ plannin g

T
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Module 6: Core Session 6

Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? “‘ s

National platform: a resourceful space

Facilitated context that
enable dialogue, diversity,
and provides specific
resources to cities.

[role of
universities/scientific
institutions]

Funded by
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Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? “‘ s

Module 6: Core Session 6

National platform: a shared ‘software’

A shared agenda, focusing on possibilities, action, and building trust, leveraging
the same kind of resources (systemic planning, silo-breaking, capacity building...)

Funded by
the European Union
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Module 6 - Core session 6

Examples of National Platforms

A national community for reinforcing capacities 2/5




Online Planning Lab

Design Your City’s Net Zero Strategy How might we align local, regional, and national govemance to develop effective policies that support the climate transition ? 9
Module 6- Core Session 6 U

Portugal

Cities for Climate Network- Cidades pelo Clima

Funded by
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PORTUGAL - Cities for Climate (Cidades pelo clima)

Portuguese cities and regions committed to accelerate the transition to climate neutrality

47 municipalities '

; Famalicéo

30% GHG
Emissions 4D LISBOA

40% population

(Mainland Portugal)

SINTRA.

Cities for Climate in numbers
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Romania- M100 Hub

Strategic National Platform / \
An inter-ministerial initiative with strong political support and horizontal collaboration across ministries

Broad Ecosystem Engages vertically with experts, NGOs, academia, and the innovation sector, ensuring a holistic transition
approach

Key Milestones

Secretariat hosted by UEFISCDI, Romania’s innovation financing agency.

Financing secured to strengthen capacities in 13 cities
(funding sources: EEA & Norway Grants, Erasmus+, future: SCF, national budget, private sector)

Support for the 3 Romanian Mission Cities: Cluj-Napoca, Bucharest—-Sector 2, Suceava.
+10 Romanian cities developed their Climate City Contracts.

National Label currently in development.

Capacity & Coordination UEFISCDI coordinates national and local capacities, building spaces for dialogue and collaboration. k /

Ecosystem Engagement Experts and organizations across Romania actively contributed, co-shaping the transition process.

Funded by
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Romania- M100 Hub

Support ap,
- o
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= Romanian Cities in M100 Mission
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Q:‘;\‘ Romanian Cities in EU Mission
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s Bucharest District 2 | Cluj-Napoca Suceava
o .
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European Mission for Climate-Neutral and Smart Cities
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Romania- M100 Hub

***** 2024 M100 HUB Operationalisation and Foundational Projects
2023 Coordination Governance and Political Support
2022 M100 Establishment
2021 M100 Ideation and initial steps
Cluj-Napoca Bucharest, District 2 Suceava EU Mission Cities
JPI Urban Europe Driving Urban Transitions CapaCITIES UEFISCDI

e Funded by
N the European Union
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Romania- M100 Hub

National Leadership Created at the national level, with strong inter-ministerial involvement, significant funding, and wide stakeholder engagement

Key Ingredients

Active ministries’ involvement
Substantial funding support / \

Engagement of 13 cities (including 3 Mission Cities)

Spaces for dialogue and collaboration

What We Built
A Community of Practice
A National Caravan — introducing M100 across Romania
12+ Thematic Workshops — common & city-specific, strengthening capacities in the 13 cities (including Better Funding Wks
alongside ICLEI and Innovation Studio with DML/NZC)
An Annual Forum — a two days event, a national dialogue on climate neutrality

What’s Next
M100 Academy

No City Left Behind Project — expanding to +20 more cities K /
Development of a regional/Balkan platform

Two new projects for capacity building & twinning (13+20 cities)

Creation of common tools addressing governance gaps, policy, regulation, and mutual learning

Funded by
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Module 6 - Core session 6

Multi city projects

Shared projects to achieve ambitious goals 3/5
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Multi-city Projects and Multi-level Dialogue

£ {14
NATIONAL ——— s
S Ty / =

LEVEL

44444 et

/' NATIONAL PLATFORMS

EXPERIMENTAL POLICY f i|

DEVELOPMENT
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Spain - citiES 2030
UrbanNew and UrbanNewEMC3

Seven supercities have joined forces in an epic
Mission: to fight climate change with all their
powers

We accelerate

the decarbonization

ynqu BARCELONA MADRID VALENCIA SEVILLA VALLADOLID ZARAGOZA .
GRSTE For further info:

energy rehabilitation and urban regeneration - UrbanNew + EMC3

Funded by
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ltaly

Let’s GOv - GOverning the Transition through Pilot Actions

Reduce emissions from energy
consumption in the cities involved through LET S V
the exploration of enhanced governance 9 Cities for Climate Governance
models within municipalities and between o further info.
municipalities and external actors > European project Let's GOv |
- Let’s Gov
Local energy transition
self- consumption /access to data/financing models
ROMA @ @j Wima Qoo ﬂ?mw @ & comne {%} imirm B PRATO QESSE}

4 ops W
o COMUNE 01 BLRGAMG
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https://www.comune.bologna.it/amministrazione/documenti-e-dati/documento-tecnico-supporto/progetto-europeo-lets-gov
https://www.comune.bologna.it/amministrazione/documenti-e-dati/documento-tecnico-supporto/progetto-europeo-lets-gov
https://www.comune.bologna.it/amministrazione/documenti-e-dati/documento-tecnico-supporto/progetto-europeo-lets-gov
https://www.comune.bologna.it/amministrazione/documenti-e-dati/documento-tecnico-supporto/progetto-europeo-lets-gov
https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/
https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/
https://netzerocities.eu/italys-pilot-activity-letsgov-governing-the-transition-through-pilot-actions/
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The Netherlands

The Dutch City Deals

City Deals anchor concrete cooperation
agreements between cities, the national
govemment, other governments, companies
and civil society organisations

...not a non-binding collaboration, partners invest time and money

Public Space round

@ Amstardam, Rotterdam. The Hague,

Leigen, Amersfoort, Dordrecht,
Tilburg, Zoetermeer, Apeldoorn,
Groningen, Beemster and
Purmerand

@ Urban transformation

Urban safery round

@' Einzhowen, Enscheae, Tilburg, The
Hague, Zostermeer, Dalft

@ Diata infrastructure

Warm Welcome Talent round

@ Amsterdam, Eindhoven, Groningen,

The Hague
@ Top campuses and innovation

enviranments

Roadmap Mext Economy round

@ Rotterdam-The Hague Metropolitan
Region

E Mext Boonomy

Timeless Canals In progress

@ Amstergam, Utrecht, Leigen, Delft,
The Hague, Dordrecht, s
Hertogenbosch, Oudewater

Q Urban accessibility

Housing subscription round

@ Deventer, Enschede, Zutphen,
Lelystad, Haarlem. Ede, Lochem,
Breda

@ Urban transformation

11 different themes
Circular city| Data infrastructure| Energy transition | Healthy city and quality of life| Cross-border economy For further info:
| Climate adaptation |Next economy | Social arrangement | Urban accessibility | Urban transformation| Top = Dutch: “City Deals”
campuses and innovation environment — City Deals in preparation
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https://agendastad.nl/city-deals/
https://agendastad.nl/over-agenda-stad/city-deals-in-voorbereiding/
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EU Multi-Level Governance

Meline Gonzalez Piloyan
Project Coordinator and Policy Advisor at Eurocities
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Cities at the center of EU Multi-Level Governance

EU policy: European climate objectives
depend on its cities. Local authorities are
responsible for the implementation of 70%
of climate mitigation and 90% of climate
adaptation measures in Europe.

Funding: local authorities account for
69% of European climate-related public
spending. Thus, strengthening MLG and
adopting a place-based investment
strategy will ensure EU funds reach all
territories.

4 N

Objective: to ensure EU policies and regulations systematically
consider cities' and involve urban planners in decision-making to
align high-level objectives with on-the-ground realities

Funded by
the European Union K j
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Cohesion Policy — historic enabler of MLG in Europe

Cohesion policy (since 1970s)
Tackling territorial disparities in Europe
EU’s main public investment policy

Through the Cohesion Fund (2021-2027 period over 30% earmarked
to climate objectives): European Regional Development Fund
(ERDF), European Social Fund (ESF), Cohesion Fund (CF), etc.

European Union

Effective delivery of cohesion policy depends on a functioning MLG - Do o
system and a real partnership between EU, national and local
levels.

Funded by

the European Union




From urban agenda partnerships to the EU Policy

Agenda for Cities

Urban Agenda Partnerships since 2016 (Pact of Amsterdam) —
better regulation, better funding and better knowledge

A dedicated Executive Vice President with responsibility for urban
matters. Responsible for the implementation of

o EU Cohesion Policy through European Regional Development
Fund and the Cohesion Fund

o EU Policy Agenda for Cities (to be released on 3 Dec)- a
turning point for cities to participate in EU initiatives through a
structured dialogue between EU Commissioners and Mayors (at
both political and technical level)!

o But this is not matched with the EC proposal on the new MFF post-2027...

Raffaele Fitto
EXECUTIVE VICE-PRESIDENT (2024-
2029) | Cohesion and Reforms



https://ec.europa.eu/regional_policy/sources/policy/themes/urban-development/agenda/pact-of-amsterdam.pdf
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New EU budget proposal 2028-2034

2021-2027 2028-2034

European Fund for economic, social and territorial cohesion, agriculture and rural,
Cohesion Policy fisheries and maritime, prosperity and security

targets
372.6 865

« 14% social objectives (excl. CAP and SCF)
« 43% to contribute to climate and environm
objectives

NRP Plans

European Social Fund
(ESF+)

New EU budget cycle — MFF 2028-2034. Coceun,

cohesion including fisheries and NGEU
. . Cohesion Fund (CF) rural communities and tourism 168
Proposal by the European Commission - -
European Reglonal Development i3
- - - - . Fund (ERDF) . . ringfenced for
226 Common Agricultural Policy (CAP)
entralisation or conesion policy (conesion Gl urope
200
. agn
fund = main fund for cities) to be managed by the e
New and Reinforced Priorities Guarantee Fund (EAGF)
Ei &
1 1 H 3773 o Migration and Border 'n"':::
national and regional partnershi lans b o
. Other 34215 €U Facility L
Erasmus+ 105 72
246 European Agricultural Fund for Interreg CEF
Humanitarian aid Rural CRUSOPLEE(EAFRD) 1/ R
116 874 European Competitiveness Fund ). My
Horizon Europe 54 ~ Energy ~ mobility
86.1 Global Europe Mo 299 18
795 Horizon Europe \
CEF (Transport, Energy, Digital)
20.7
RescEU \
InvestEU 13 Health and bio- | Othey
3.0 Creative Europe economy 292
N 3 Just Transition Fund 26 |
UéHealtl 84 Digital Transition
24 Justice, Citizens, Equality, Rights and Values s cw;::;::::.:‘::;nu
i
Single market programme 09 614
42 Digital Europe programme / ! EURO
76 -lII CITIES

Figure 1: The current MFF vs. the MFF 28-34 proposal
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Examples of MLG in EU climate policies

« Different property structures (multi-
owners) making agreements very hard to
reach between all the owners.

Built environment: National Building Renovation Plans (end of

« Priorities among these owners are

2026) accessibility, comfort and energy efficiency
. . “ ” . and sustainable energy production.
Revised EPBD (2024) mandates national level “must” to involve local _ _
authorities in the public consultation process, providing a platform for e o e
them to share their feedback and needs. long public administration timings and
difficulty in managing the 055 between
public and private sectors.
/ \ Energy sector: cities plan and implement multiple renewable . , .
ti f deplovi iti t City challenges raised during NZC
District heating and cooling city energy aq Ian, rom e_p oying ene_rgy communities 1o Policy Lab on Built Environment
challenge: different ownership of decarbonising the heating and cooling sector.
infrastructure vs operational costs Revised EED (2024) Article 25.6 requires Member States to ensure that
T . municipalities with over 45,000 inhabitants prepare local heating and
2 ft:elfn?;as'tru;zlrg %V:ZTS:?:’; cooling plans and receive adequate financial and technical support.
: : These plans are expected to drive local decarbonisation through energy
heating, whereas the private .
Y efficiency, renewable energy, and waste heat recovery.
company operates it, with lack of
coordination between the two EU should encourage MLG frameworks that define clear roles for local,
actors. regional and national authorities, taking into account the local context for
K / a place-based solutions.

Funded by
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To find out more about EU MLG and policy

Check the EU Cities Mission Policy Briefs — 8 policy briefs at European level on circular
economy, built environment, energy communities, industry, nature-based-solutions, food
and agriculture and sustainable mobility.

Policy and partnerships, available at NetZeroCities Portal

Join the final session of EU Policy Lab on Heating and Cooling sector - 9 Dec 2025
10:00-11:00 CET, we will host the final online event, to present the key takeaways of
the policy lab and share the policy brief. This session is aimed at city representatives
who could not attend the original sessions, as well as the wider local ecosystems of the
cities. Please register here and hope to see many of you there!

Funded by

*, ..~ | the European Union


https://netzerocities.eu/results-publications/
https://netzerocities.app/resource-4258
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.teams.microsoft.com%2Fevent%2Fa528c4a8-ea68-4255-bbe5-073c025fdf29%4061e510dc-2f7a-4130-be31-6aaf9bc0fbda&data=05%7C02%7Cmeline.gonzalez-piloyan%40eurocities.eu%7Cecbfc1b9cb5e45fda9e708de26924ce7%7Cd12f890a950a46808ca75a36f0889cd3%7C0%7C0%7C638990606998932395%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JzgtTfcimWCRTnf7PXJ4zy%2FX%2F%2FW5%2BTzYchJirR%2FT5gU%3D&reserved=0

Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? .
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Alba lulia, Romania

Tudor Drambarean
Project Manager, Alba lulia Municipality

Funded by
the European Union
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POOR’S MooDY’s FitchRatings

The first city in Romania to get an audit &

@ rating from one of the world’s Big 3 @

European Bank
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Covenant of
Mayors for Climate
and Energy

Emission reduction with

40%

until 2030




Green City
Accord

From

April

2021




European
Energy Award

August 2021 - the first municipality
in Transylvania to receive the title
Sustainable Community - European
Energy Award. The performance
evaluation was made on the basis
of 79 indicators and 6 areas of
energy efficiency.




Jan GEHL

A good city is like a good party
- people stay longer than is »
really necessary because they

feel good.




Calatoria continua!

over 350 MIL. EURO
2007-2024
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External funded projects

www.proiecte.apulum.ro

Alba lulia Municipality projects financed from non-refundable funds, from 2007 until now

B H1F ) :
1.4 billion lei ~300 million euros

T VS BT
B Ay AR T e a B T R

e
g)

Popul.stion. Surface

03 6 ne

Q
Green Transition in Small Cities along RISE — we increase Integrity, Experience for efficiency — Regional

Transport Corridors, acronym EcoCore transparency and ethics in local public partnership for quality occupational

Financing programs A : 2
9 prog administration services




* 4 *

EUROPEAN UNION

European Regional Development Fund
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Urban mobility

projects — social
development e
oriented

< 300 electric bikes and bike sharing

systems

% 13 electric buses in public transport 21
buses and 6 electric minibuses by PNRR

< 18 km of lanes dedicated to buses
< 95 video surveillance cameras

< 45 modernized bus stops Traffic
management center

< 110 smart validators for card paymenton
buses

< 35 validators [ smart payment machines
at bus stops

< 35 electronic display systems in stations,
a bicycle path through the PNRR




Public lightning
95% of the public

lightning is on led

- 8° R A '.‘ /-'/" .
® 4114 LEDs e R ol B N V.
. e e M PN T A U T A
® 2753 poles installed i S S “’.3'{-5 e s
® 232 voltaic panels v ,

132 km of intelligent lighting
with remote management

50% reduction in consumption

50% reduction in CO2 emissions



PNRR

80% Green projects

R/
L X4

BUILDINGS

SCHOOLS
KINDERGARTEN

BUSES

NURSERY

BICYCLE

TRAFFIC MANAGEMENT

RENOVATION OF PUBLIC
BUILDINGS
ENVIRONMENT

REGIONAL CONSORTIUM
FOR DUAL EDUCATION




THERMAL
REHABILITATION FOR ;\
PUBLIC AND PRIVATE g%

BUILDINGS

over

Social housing
Residential Housing
Education buildings

Elderly home
@ Sports infrastructure



Sy
norway Innovation
grants Norway

Energy efficiency and increased comfort in the building of the Home for the elderly in Alba ITuliaj
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First smart city pilot project in Romania -
In partnership with the Ministry of
Verticats” Information and technology - 2018
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Alba lulia - a unique destination

Training Academy for cultural routes 2017
URBACT Monitoring Committee in 2019
Alba lulia - part of an OECD study -
Unlocking the potential of intermediary
cities

JM - The URBACT Monitoring
committee met in Alba lulia (RO) this
year. How did you decide on it as a
venue?

CC - Alba lulia is not only a Romanian
but one of Eastern Europe's most
impressive success stories. URBACT
and EU funds have contributed to the
restoration of the Alba Carolina citadel
and the transformation of the historic
part of the city. This has made the city
one of Romania's most important
tourist destinations, with more than
500,000 visitors a year. In the process it
has created an economic environment
in which local entrepreneurs can
develop businesses and generate
employment. Alba lulia is also the first
Romanian lead partner of the URBACT
Programme, so we wanted to highlight
these achievements.

6th Training Academy on

Cultural Routes

Alba lulia, Romania

31 MAY - 1 JUNE 2017



R A AL S ", o= VEESSAURITGINSLION ang
Development Commission (CCORC)

;w: utive Member of the Board of Regional

Operational Programme Centro 2030°

Intermunicipal Community of Coimbra
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Capacity Building:
Peer Reviews

Bring forward your city strategy to be improved with the help of European peers! Find
out here everything you need to know about our Peer Reviews.




interreg Co-funded by
Eufgpe the European Union
Discover the programme Look for funding Approv

# Home / Get policy advice / Peer review
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Tmovation
Center

Peer review

Our premium service to help solve your policy challenges.




5 public servants from Alba lulia were trained to become Expert
in Sustainable development among the 1600 experts in
Romania - Through PNRR

Dezvoltal?e Durabila




Alba lulia team

ALBA IULIA MUNICIPALITY
Tudor Drambarean - Project Manager

.' [ ]
= inovareurbana@apulum.ro
www.visitalbaiulia.city



mailto:inovareurbana@apulum.ro
http://www.visitalbaiulia.city/
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Module 6 - Core session 6

Opportunities and Wrap up

Wrap-up 4/5
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How might we align local, regional, and national govermnance to develop effective policies that support the climate transition ? 9 4
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National Platforms in place

Sweden: Viable Cities

Spain: citiES 2030 @ Viable
Romania: M100 V Cities

Portugal: Cidades pelo Clima CitiES
Turkey: INSA 2030

INSA

Other exa mples 1 nn CLIMATE—NEUTRAL
CITIES NETWORK
Greece and Cyprus: Climanet _
Austria: Mission: Climate-neutral City O'b Q‘%i‘ﬁﬁg

Finland: Innocities

Funded by

the European Union



https://viablecities.se/en/
https://cities2030.es/en/
https://m100.ro/home
https://cidadespeloclima.pt/home/
https://cidadespeloclima.pt/home/
https://cidadespeloclima.pt/home/
https://www.marmara.gov.tr/en/climate-neutral-cities-network-insa
https://lc3-nzlimassol2030.eu/en/climanet-a-new-european-cooperation-network-involving-lemesos-and-six-greek-cities-participating-in-netzero-cities/
https://open4innovation.at/en/focus/climate-neutral-city/
https://open4innovation.at/en/focus/climate-neutral-city/
https://open4innovation.at/en/focus/climate-neutral-city/
https://innokaupungit.fi/en/innokaupungit/

Design Your City’s Net Zero Strategy

How might we align local, regional, and national governance to develop effective policies that support the climate transition?
Online Planning Lab

Module 6: Core session 6

Key Related Projects

The EU Covenant of Mayors i-

CapaCITIES

Driving Urban Transition (DUT)for a sustainable future

Driving Urban
Transitions

Funded by

the European Union



https://eu-mayors.ec.europa.eu/en/home
https://eu-mayors.ec.europa.eu/en/home
https://eu-mayors.ec.europa.eu/en/home
https://eu-mayors.ec.europa.eu/en/home
https://eu-mayors.ec.europa.eu/en/home
https://eu-mayors.ec.europa.eu/en/home
https://capacities.eu/
https://capacities.eu/
https://dutpartnership.eu/
https://dutpartnership.eu/
https://dutpartnership.eu/
https://dutpartnership.eu/

Design Your City’s Net Zero Strategy
Online Planning Lab

Related Mission Portal Links

coordinate climate action a

with national governments and key stakeholde
Dedicated Space for National Platforms on the Mission Portal tools and approaches, adapted to local context

Groups per country

Funded by

the European Union



https://urldefense.com/v3/__https:/netzerocities.eu/national-platforms/__;!!D9dNQwwGXtA!V2QiCxqkvvfxe_jRbRJdHM_pNIGehXeMinE29yiXhSjX3EL6zA1obUPJZmpCZHPNTRMlReYP_3GXpsPObNLaeDTEN4JjNOSS_GE$
https://netzerocities.app/groups

Design Your City’s Net Zero Strategy How might we align local, regional, and national govermnance to develop effective policies that support the climate transition ? 9 4
Module 6: Core session 6 (

Online Planning Lab
"4

Wrap up: multi-lever governance = collaboration

Top down + bottom-up initiatives to foster a Mission-minded
common 'software’

Organizational structures to address shared challenges
together

Transforming cities is about people

Funded by

*, ..~ | the European Union
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Design Your City’s Net Zero Strategy How might we align local, regional, and national governance to develop effective policies that support the climate transition ? “‘ s

Module 6- What's next!

Spotlight session 1: Policy and requlations innovation (2 hours) [Thursday | 04-12-25 | 13:15 -
15:00 CET]

Spotlight session 2: Public procurement — national specificities (2 hours) [Tuesday | 09-12-25 |
9:15-11:00 CET]

Spotlight session 3: Just transition (2 hours) [Thursday | 11-12-25| 13:15 - 15:00 CET] + Final
Ceremony

Funded by

the European Union



https://netzerocities.app/resource-4527
https://netzerocities.app/resource-4528
https://netzerocities.app/resource-4528
https://netzerocities.app/resource-4528
https://netzerocities.app/resource-4529

Online Planning Lab

Design Your City’s Net Zero Strategy How might we align local, regional, and national govemance to develop effective policies that support the climate transition ? 9 7Y
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Online Planning Lab. Feedback

form Module 6 Core Session

Thank you!
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Design Your City’s Net Zero Strategy
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Contacts

NetZeroCities Help Desk

R Funded by
AP the European Union
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Get in touch with NetZeroCities!

gg @NetZeroCitiesU NetZeroCities

O
[ NetZeroCitiesEU @ NetZeroCities EU

WLl www.netzerocities.eu M hello@netzerocities.eu
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