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Community of Practice
What is a Community of Practice? 

A community of practice (CoP) is a space gathering a group of people who 

share a common interest, profession, or passion and actively engage in 

learning and collaborating to enhance their knowledge and skills in that 

area.

Purpose 

Share and learn (Experience, best practices and case studies, expertise)

Peer-to-peer exchange

Bring new insights and understandings of the domain

How

Many communities of practice rely on face-to-face meetings as well as web-based 

collaborative environments to communicate, connect and conduct community 

activities.

Community of 
Practice

Community

(interaction)

Practice

(Share & 
Learn)

Domain

(topic/concern)



CoP on Portal

OFFICIAL LAUNCH IN SEPTEMBER

SINCE THEN…

• 400 Members
• 160 Posts
• Most active group on the portal

MEMBERS OF COP

• Cities
• Private companies
• Organizations
• NGO’s
• Researchers
• Students
• Field experts

CLIMATE NEUTRALITY FOR CITIES

• Nature-based solutions
• Urban energy systems
• Mobility
• City data & data tools
• Urban planning
• Citizen engagement
• Social innovation
• Circular economy
• Climate adaptation



CoP Webinar
Just Transition: Orchestrating just transitions
in the built environment​

• Deeper understanding of how climate justice principles can be applied in 
the built environment​

• Practical examples of just transition initiatives
• Awareness of shared needs and barriers faced by diverse stakeholders in 

advancing a just transition​
• Opportunities for connection with peers across sectors, laying the 

groundwork for ongoing dialogue and joint action on just transition​

A multi-stakeholder dialogue on how cities, companies 
and NGO’s can work together to tackle climate justice



Orchestrating just transitions in 
the built environment

NZC Community of Practice13.11.2025

A multi-stakeholder dialogue on how cities, companies and NGOs can work together 
to tackle climate justice 



Introduction: Just Transitions in the 
built environment

Marcial Silva Mercado (Dark Matter Labs) & Liisa Perjo (Demos Helsinki)



Diverse starting points

Shaped by diverse movements & disciplines, 
converging on demands for equity & fairness.

• Labour movements advocating for worker protections 
in the face of industrial transition

• Environmental activists calling for healthy safe living 
environments

• Climate advocates demanding accountability for the 
uneven impacts of climate change globally

• Energy experts pushing for inclusive access to clean 
affordable energy

The just transition has become a central priority 
in global decarbonisation efforts, recognised in 
the Paris Agreement, referenced in the 
European Green Deal, and operationalised 
locally in commission task forces, and policies.

In cities today, these claims intersect with urban 
agendas such as affordable housing, accessible 
mobility, and inclusive public spaces.



A deep shift across systems

Incentives for clean energy

Green building standards

Carbon pricing

AI-driven urban planning

Increased data collection

Automation

Green & climate finance

Circular business models

Subsidies

Cooperative ownership models

Community land trusts

Inclusive planning

Responsible consumption

Active & healthy lifestyles

Green consumerism

The transition is often described as phasing out carbon-intensive 
structures, by replacing them with low carbon alternatives

• In cities, where systems are interconnected, this shift requires multiple & 

deep changes, with significant impacts on how people live, work, and move.

• At the same time, carbon-intensive practices are already linked to negative 

externalities, often treated as an unfortunate but necessary cost of 

development, which tend to burden disadvantaged groups 

disproportionately.A just transition is therefore not only a fair and equitable shift to 
low-carbon, but also a shift to fairer, more inclusive urban systems.



A collective effort: multiple actions across multiple actors

Governments

Businesses

Civil society

Academia

Investors

The transition requires action on 
both sides of the curves:

↓Pressure to accelerate change

⇞While removing the barriers that 

keep old structures in place.

↑Enabling innovation to grow & spread

⇟While  creating the conditions for 

new models to emerge & stabilise.

No single actor or sector can drive 

all these on their own



• Historic inequities continue to shape 
urban vulnerability today

• Leaving less advantaged groups, who are 
often less responsible for emissions, 
more exposed & less able to benefit

• If underlying disparities are unaddressed, 
transition outcomes will remain uneven

• Climate change and the transition create 
gains and burdens that are distributed 
unevenly across groups

• Without deliberate safeguards, new systems 
can reproduce or create new inequities

• A just transition requires more than 
inclusion, it must lead to equitable outcomes

• Future conditions are uncertain, risks 
cannot be fully anticipated or prevented

• At the same time, today’s decisions have 
long-term intergenerational consequences

• A just transition requires building long-term 
resilience: communities’ capacity to adapt, 
& thrive under changing conditions.

Addressing structural 
inequities & reducing 
vulnerability

Mitigating negative impacts 
& preventing new inequalities 

Building long-term adaptive 
capacity, agency & resilience

Functional zoning → Segregation & urban sprawl 

Post-war social housing → Energy poverty

Industrial transition → Job loss in legacy sectors

Large-scale retrofitting  →  Green gentrification

Climate-induced migration ~

Resource scarcity & competition (e.g. minerals) ~



Four lenses for a just transition

Whose needs and realities are 
recognised and acted on?

Who participates and can 
meaningfully shape decisions?

How are benefits of the transition 
shared and burdens shared?

How can harms being addressed 
and prevented from recurring?

Justice as recognition: Whose lives, needs 
and lived impacts are acknowledged, 
counted and made visible in the evidence, 
goals and narratives we use.

Procedural justice: Who can access the 
process, be heard and meaningfully 
influence decisions through through fair 
and transparent decision-making.

Distributive justice: How gains, risks and 
trade-offs are shared across groups, places 
and generations, and by what principle.

Restorative justice: Rectifying past and present 
harms by addressing structural inequities, and 
ensuring the new systems do not recreate them.



Why the built environment

The just transition challenges become tangible in our 
built environments. 

The built environment is both a major GHG emitter 
with significant environmental footprint, and it is also 
where current social inequalities become visible.

Unfortunately, business-as-usual solutions still fail to 
integrate planetary boundaries and social equality 
into urban planning, development and policy.

How, by whom and for whom our cities are planned 
today creates the pathways for our future cities. 
Decisions for the built environment today impact what 
is possible tomorrow. 



Some types of just transition initiatives

Addressing 
systemic 
vulnerability & 
inequity

Strengthening 
agency & self-
sufficiency

Resource 
efficiency, 
sufficiency and 
circularity

Accessibility, 
affordability & 
inclusivity of 
climate solutions

Accountability & 
responsibility for 
global environmental 
and social impacts



Orchestrating just transition in the built 
environment: What is necessary?

• Creating shared direction and joint 
vision for fair future built environment 
within planetary boundaries

• Practices and structures for 
continuous learning and impact 
evaluation

• Concrete joint action



TRANSITION 

BLOCKS
Neighbourhood 

accelerators



Cooperative group

13 entities

170 professionals working

Ecology

Gender and equality 

Collective entrepreneurship 

Agroecology and food 

Community participation 

Collaborative housing 

Organizational development



Develop transformative social innovation 

projects, carry out training and support 

processes for initiatives, and provide 

consulting services for institutions.

Strong links with social movements

In addition to promoting and strengthening 

Social and Solidarity Economy initiatives.

OUR WORK IN JUST TRANSITION



CERTAINTY

In the near future, we will live 
with less energy, fewer 
resources and in more 

ecologically hostile 
environments.

By working on a block-by-block basis, we 

can save money, reduce impacts and 

improve quality of life.

HYPOTHESIS



Recovering the collective and community spirit 
as the main factor for resilience.

Accompanying and democratising architectural, 
technological and lifestyle changes.

Anticipating and accelerating change.

Strengthening the agenda for a just transition in 
the consolidated city and its suburbs.

Supporting and reinforcing the social fabric.

Promoting cooperative dynamics and the social 
and solidarity economy.

CHALLENGES



FAIR TRANSITION OFFICE

Dozens of awareness-raising activities and community 

actions, with more than 600 participants:

- Workshops on electricity bills

- Sessions on energy saving and efficiency measures

- Community Actions

Support for blocks with energy and renovation issues, to 

democratise access to public aid in vulnerable 

neighbourhoods like Vallecas

Visits to Good Practices

Strengthening and greening the neighbourhood association 

Supporting social economy and cooperative projects

There is no similar measure in public policy in Madrid



FAIR TRANSITION OFFICE



FAIR TRANSITION OFFICE



CATALOGUE AND DEMOSTRATIVE BLOCKS



Demostrative 

Blocks

Catalogue of initiatives:

● Energy, Mobility, Care, Food, 

Renaturalisation, Common resources

Support and small investments 

Measuring and monitoring changes… 

Neighbourhood learning communities

3 comprehensive pilot projects + several 

partial projects





COLES EN TRANSICIÓN 

CLIMATE ADAPTATION PLANS IN PUBLIC EDUCATIONAL CENTRES



Participatory process with educational 

communities:

● Proposal for bioclimatic renovation 

of buildings

● Installation of renewable energy 

sources

● Renaturalization of school 

playgrounds

COLES EN TRANSICIÓN 

CLIMATE ADAPTATION PLANS IN PUBLIC EDUCATIONAL CENTRES



COLES EN TRANSICIÓN 

CLIMATE ADAPTATION PLANS IN PUBLIC EDUCATIONAL CENTRES



COLES EN TRANSICIÓN 

CLIMATE ADAPTATION PLANS IN PUBLIC EDUCATIONAL CENTRES



TANGIBLES AND INTANGIBLE CHANGES

Demostrative Blocks
214 Houses

3 Solar panel installations approved, 1 Renovation process initiated, 1 Group for

the prevention of unwanted loneliness, 1 Self-built pergola for heat waves in

common areas, 1 Optimisation of bicycle storage rooms, 2 Agroecological

consumer groups, 5 Neighbourhood exchange corners

Reactivation of cooperative dynamics, inter-block relations and 

increased social resilience

Advised and supported housing blocks

Climate adapatation plans in public educational 

centres

Energy community in progress

50

6

3

1



¡GRACIAS!
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Just Transition approach



*1 Scope 1, 2 and operational scope 3, reduced by 60% against 2020 baseline, with the remaining emissions covered with carbon removals from UK natural capital investments

*2 Full scope 3 reduced by 90% against 2020 baseline, with the remaining emissions covered by carbon removals to be determined in line with Science Based Targets Initiative

Our carbon journey

2025

As the built environment and 
related sectors transition to a 
low carbon economy, public 
sector authorities are starting to 
consider how to mitigate the 
negative effects of that transition 
on vulnerable communities, 
businesses and individuals. 

c60,000 tCO2e saved



Why should we care?

Annual Just 
Transition 
Fund (from 
carbon levy)

Regional 
projects

Renewables 
supply 
chain 

research

Low carbon 
site audits

Community 
nature 
assets



Key criteria
1. Building trust and relationships
2. Staying in the place for the long term

Morgan Sindall Construction
Regional projects

connecting & organising stakeholders in a local 
area to co-create and deliver Just Transition 
activities

Regional 
projects



2025 projects



Regional Projects

Connecting & organising stakeholders in a local area to co-
create and deliver Just Transition activities

Dumfries & Galloway: Financial literacy to break cycles 
of deprivation

Cleator Moor: Creating a long-term community 
investment model in a left behind post-industrial town

Mansfield: Creating a local retrofit workforce by 
improving community assets

Peterborough: Supporting economically inactive young 
women to re-imagine their future

Crystal Palace: Creating real job opportunities in 
retrofit and green skills for disadvantaged local people

Port Talbot: Empowering children in an area of abrupt 
de-industrialisation to re-imagine their future



NZC CoP webinar on 
Just Transition
“Just transitions in 
Barcelona:
Public Space 
Transformation and 
Housing Strategies”

13/11/2025
Neda Kostandinovic

International relations, Office of the Chief Architect 
Barcelona City
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Barcelona Metropolitan Area
36 cities
3.398.219 inhabitants
633 km2 (5.343 inhab/km2)

Barcelona City
10 districts / 73 neighbourhoods
1.702.814  hab. (2024) 
101,4 km2 (16.115 inhab/km2)

Metropolitan Area



41Public space as a tool  for reducing inequalities
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Air pollution
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Climate challenges
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Social Challenges

GENTRIFICATION

LONELINESS

MULTICULTURALITY

INEQUALITIES

AGING

HOUSING
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Goals

ADAPTING THE 
EXISTING CITY

REDEFINING URBAN 
QUALITY



Road map
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Proximity and 
Interior Spaces 

Program



BUIT: 42% / 3.172,1 ha

BUIT dins illa: 24% / 1.798,5 ha

PLE en 1 planta: 9% /  653,1 ha

PLE 2 o més plantes: 25% / 1.852,3 ha

The potencial of the urban fabric

9%

25%

24% 42%

1/3



The city has a potential of about 100 ha of qualified green land pending development.

Spaces without category, the leftovers such as block interiors, 

spaces between blocks, undeveloped areas, courtyards, corners, 

blind walls, roofs, plots... distributed throughout the city.

Proximity and Interior Spaces Program



Block interior

Permeabilisation

Space improvement Program

Improvement
and Repair

Increase
in soil

Shades Program Blind walls and
Roofs Program

AfterBefore

Proximity and Interior Spaces Program



Proximity and Interior Spaces Program



Blind walls and Roofs Program

Proximity and Interior Spaces Program





1. Tree planting

2. Fixed system + FV

3. Seasonal system

+ PRIORITY 

- PRIORITY

Shades Program

Shading solutions



Shades Program

Children’s play area



Shades Program

School playgrounds



Shades Program

BITHabitat Shades 

Prototypes 

Competition



New Glòries 
Park







The new part of the park covers 4.3 hectares, including over 9,000 square meters of green space, a 
broad promenade and new spaces for community activities. This means that with the opening of the 
central part of the Parc de les Glòries, Barcelona will have gained 9 hectares for community use, 
30,000 square meters of green space and more than 1,000 trees.
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Meridiana Avenue





Before



After







Street 
Pedestrianizations

Superblocks



Poblenou 2016





Sant Antonih 2018











Green Axes 2023



03 AIXÍ ÉS EL MODEL D’EIX VERD

Consell de Cent



Consell de Cent



Green Squares





Proximity facilities. Public markets and public libraries

Barcelona proximity 



10 Districtes, 73 barris. (2km2 – 20/30.000hab.) Model de barri equipat / proximitat 10’

Barcelona proximity 







• Pla Viure: 2024-2027 strategies

Mobilization of resources and internal and external coordination 
to guarantee the universal right to housing.

Priority in mobilizing land to be made available to developers for 
housing development.

Key Figures:

o 3,000 homes completed

o 5,000 homes under construction

o 10,000 homes ready to start construction

New Strategic Housing Plan 2025-2032. 



La Marina 

del Prat Vermell

Casernes de

Sant Andreu

La Trinitat

Glòries
Can Batlló

El Bon 

Pastor

Vallcarca

22@

Sagrera

La Clota

Prim

• Main urban transformation areas

Potential to build 58,000 units, of 
which 24,300 affordable housing

▪ HPO affordable housing

▪ Accommodations

▪ Market housing land allocated 
to the Municipality



La Sagrera





22@





https://ajuntament.barcelona.cat/ecologiaurbana/22barcelona/ca/

https://ajuntament.barcelona.cat/ecologiaurbana/22barcelona/ca/






• Direct development by IMHAB

IMHAB has increased exponentially its housing development 
and management capacities, 80% of the new units being in 
rental.

At the end of 2024 there were 105 projects underway on 
municipal land, which will generate 6,054 units.

30% of the new housing units will be for the youth.

Goal: 1,000 units/year

Bon Pastor

C/ Tànger

0

200

400

600

800

1,000

1,000/year

+40%



• Direct development by IMHAB

APROP Ciutat Vella

C/ Lola Iturbe 13

Innovation through industrialized construction (more than 500 
units, 10% already finished) is allowing to:

▪ Minimize the environmental impact of the buildings through 
their life cycle.

▪ Reduce time, from 5 to 2 years on average.

▪ Reduce costs.

▪ Improve the quality, control and efficiency of the 
construction works.

Development has also accelerated thanks to the use of joint 
project + construction procurement.



• Industrialized construction 



Goal: Promote housing and neighborhood improvement, 
particularly in terms of accessibility and energy efficiency.

Policy tools (2016 – 2023):

▪ General call 62,509 units

▪ Unit refurbishment for vulnerable households 664 units

▪ Vulnerable environments 2,760 units

▪ Renovation of mobilized private units 1,061 units

▪ Total 67,093 units

• Renovation grants

171M€ in the period 2016-2023.

Some 67.100 beneficiaries.

Vallcivera Ciutat Meridiana Renovation project Fortuna la Marina Renovation project

Distribution of subsidies across renovation programs



• Urban Regeneration programs

High Complexity Estates (FAC).

Urban Regeneration and Renovation Areas (ARRUs)

Renewable Barcelona 2030 Plan (Next Generation EU)



• Mayors for Housing

Mobilization of large European metropolises: common strategy with European 
institutions. Barcelona, Paris, Rome, Amsterdam, Milan +11 EU cities.

European Housing Action Plan by the Mayors for Housing alliance: Joint 
request to improve the role of cities in the definition and implementation of the 
EU housing agenda.

▪ Mobilise €300 billion annually to build 188,000 new social and affordable 
housing by 2030, and renovate 4.7 million housing units every year.

▪ Activate the national escape clause to enable investment in sustainable 
social and affordable housing.

▪ Designate stressed housing market areas as the cornerstone of the new 
Agenda for Cities and the future of cohesion policy.

▪ Reform of State Aid rules for Services of General Economic Interest to 
enable greater investment in social and affordable housing.

▪ Recognise cities as partners in the design and implementation of 
European housing programmes.
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Thank you!

Thank you!

Barcelona 2026
UIA World Congress of Architects
UNESCO Capital of Architecture

www.barcelona.cat

http://www.barcelona.cat/


Panel - Q&A
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#EUmissions  

#MissionCities 

#EUGreenDeal

THANK YOU
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