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Participation

This course is intended for all EU (and Horizon affiliated countries) cities with a population above 50.000 that do not yet have a climate
Action Plan

It's open to any municipality as well as to consultants, experts, regional authorities, etc.

The course guides cities into developing a climate action plan | No funding available for participating cities

This course is NOT for students

After each session, facilitators remain online for Q&A

i? \7;;:2’;)965:;5;2':: Uy L TsHT 1 00 e Participation is free
. Thursday 13.15-15.00 b
sessions

Funded by
the European Union




Design Your City’s Net Zero Strategy Climate City Contracts 9 4
Online Planning Lab Module 1 — Spotiight Session 3 ‘ 5

v

Certification

Municipalities that attend all 6 core sessions will obtain a certificate of
attendance for the city issued by the NetZeroCities project

Participants who attend all 6 core sessions can obtain a certificate of
attendance issued by Universidad Politecnica de Madrid

&R

Online ceremony on December 11th 2025
In-person ceremony at the City Conference in Turin May 2026
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Recordings and activities

Q: Can you participate in single sessions?
All participants who sign up for the program receive an
email after each module with the video recording of the A: Yes! If you sign up for the course, you will receive
sessions and additional useful information. communications and links to all the sessions. All sessions are
held on Zoom (online). All participants who sign up for the program
receive an email after each module with the video recording of the

session and additional useful information.

Before joining each session, you will be requested to agree
with the course privacy policy, provide permission for
recording and details of your municipality or profile to be
able to issue the attendance certificates.

The program is structured into six modules, each offering Q: What is the level of English proficiency required?
4-6 hands-on sessions led by expert practitioners and
cities. Each session will have an interactive component, in

which you can share your questions and experiences. A: Participants can ask questions in their own (European)
language in the chat.

Funded by
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Sign-up and Portal Group

What should you do now?

There is no deadline for applying to the course. All sessions are held on Zoom, and you can join the Zoom meeting
through the link provided in this email or in the course program page on the NetZeroCities portal.

SIGN UP NOW for Zoom sessions and ADD them to your CALENDAR

Read carefully the online pages for each session and register in advance for each of the sessions on the Zoom
platform.

Join the dedicated group for this course to interact with other participants: Design Your City’s Net Zero
Strategy: Online Planning Lab

A 1

) .
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Climate City Contracts

What are Climate City Contracts?
How are European cities using them as innovation and governance tools?
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Housekeeping
Please keep your Use the chat to share
microphone muted unless thoughts, questions, or
you’'re speaking. links.

Feel free to use the "raise
hand" function or reactions
if you’d like to contribute.

Cameras are welcome if
you’re comfortable, but
not required.

Funded by
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Let's get to know each other

Francesco Palmia Silvia Gugu, Ph.D.
CCC Lead, NetZeroCities CCC Lead, NetZeroCities
Climate Neutral Cities Expert, ICLEI EUROPE Climate Neutral Cities Senior Expert, ICLEI EUROPE
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Let's get to know each other
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o~ Check out the overall Program Here =i

Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 1 The NetZeroCities program, service offering, systemic
approach, what works for Mission Cities NetZeroCities Orientation Shaping Climate Narratives Climate City Contracts

MODULE 2
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 3 Using NetZeroPlanner to Support Climate Planning,
Climate Action Plan in the urban planning system Reporting and MEL Co-Designing a Climate Portfolio MEL, and Implementation Management to Achieve
Net Zero Goals
MODULE 4
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 5 Increase finance knowledge of the public Different investor groups and the key priorities and
administration & learn about options to finance Preparing a pipeline of projects for external financing returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 6 Multilevel governance, national platforms and policy

strategies Policy and regulations innovation Public procurement — national specificities Just transition
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Learning objectives

Through the session today, we will explore:

- the key governance innovations
introduced by CCCs;

* how Mission Cities are using CCCs,
tailoring them to their context and
ambitions;

 how CCCs are scaled up in various
national contexts.
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Valencia

Grabacion Alejandro Gémez

Coordinador de Projectes Europeus i Estrategies
Urbanes
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Leuven

Jessie Van Couwenberghe

Mission Manager of the City of Leuven
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Valladolid

Francisco Benito Sanchez
Project Manager City Council of Valladilid
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Risto Veivo

Climate director at Centr_?_l Akdministration of the City of
urku
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Eskilstuna

Elin Svanstrom

Process leader Viable Cities, Eskilstuna Municipality
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Mirror Mission
Cities Hub Romanig

Elena Simion
International ProjectsExpert - UEFISCDI
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Helena Kyrki

Manager for Sustainable Development, Mayor’s Office
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Cluj-Napoca

Liviu Purtator

Primaria municipiului Cluj-Napoca
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Reinhold Stadler

Manager de project, Asociatia de Transport Brasov
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What are
Climate City Contracts...

... at Mission level?
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One Hundred Climate Neutral Cities,
One common tool:

the Climate City Contract

Climate
Transition

Climate
Commitment  Climate

' | Action Plan
: / Climate
& Investment
Plan

Funded by
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One common tool:

the Climate City Contract

to
1. Deliver 100 climate-neutral and smart cities by 2030
2. Ensure that these cities act as experimentation and

innovation hubs to enable all European cities to follow
suit by 2050

Funded by

...+ | the European Union



One common tool:

106 Climate City Contracts

developed by Mission Cities

and more Climate City Contracts

developed by Mission-Minded Cities in Sweden, Romania, Spain...
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What are
Climate City Contracts...

... at city level?




A collaborative
governance process

The Climate City Contract aims to build
a mandate and capacity to work
collectively with greater impact. As a
process, it may look different in every
city, but its components guide cities” work
of building a stronger mandate for climate
action, understanding their challenge in
all its complexity, and developing
collaboratively a portfolio of actions to
overcome barriers and leverage
opportunities for climate neutrality.

Funded by
the European Union

Climate City Contracts g &
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Purpose Process Plans

MISSION
LABEL
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments Clin‘]ate
Actions Climate Commitment
Action Plan
Investments ‘ ‘
Climate \
Investment
Plan

N
Climate

City
Contract

Funded by
the European Union
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments: capture the outcomes of a co-creation
process with local, regional, and national stakeholders to
establish new ways of working together to achieve climate
neutrality faster. It includes a shared 2030 ambition and
a strategy to achieve it, as well as the commitment(s)
to action from stakeholders in the contract.

Actions

Investments

Funded by
the European Union

Climate City Contracts
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Climate
Climate Commitment

Action Plan ‘ ‘
Climate \

Investment
Plan

N
Climate

City
Contract
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A living document

A written contract backed up by concrete plans for action

Three interlinked components:

Commitments c Climate
Actions: The Action Plan identifies the gap in Cl_lmate ommitment
emission reductions of existing strategies, policies, Action Plan ‘ ‘
and plans, and uses levers of change(governance \

and policy, democracy and participation, finance, Climate

technology, social innovation, capacity) to create a Investment

coordinated portfolio of interventions across emission Plan

sectors to bridge the gap to climate neutrality by 2030.

Learn more in Module 3 of this course! =
Investments Climate

City
Contract

Funded by
the European Union
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A living document

A written contract backed up by concrete plans for action
Three interlinked components:

Commitments Clin‘]ate
Actions Climate Commitment
Investments: strategically mobilises and Action Plan ‘ ‘
organises public resources and address how to Cli \

attract private capital for funding and financing cities Imate

pathways to climate neutrality. Learn more in Investment

Module 5 of this course! Plan

N
Climate

City
Contract

Funded by
the European Union
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CCC Resources and templates

All Climate City Contract resources are available in the Knowledge Repository on the Portal

J

ELI MISSION PLATFORM | CLIMATE NEUTAAL AND SMART CITIES EL MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES

NET ZERGC CITIES

2030 Climate Neutrality

Commitments
2030 Climate Neutrality
Commitments document
- Ths project had
[ | Rkt s Wl oo s e

Funded by

the European Union



https://netzerocities.app/resource-4712

Design Your City’s Net Zero Strategy Wy,
Online Planning Lab ‘

25/09/2025 Module 1 — Spotlight Session 3

The Commitments
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Key elements of the Commitments Document

Set a climate target and accelerate @] Define priorities and principles to
the journey towards climate @Dﬂ guide the planning and
/"% neutrality @r implementation phases

Adopt a whole-city approach and
@ Leverage co-benefits to strengthen %\ secure commitments from different
/ﬁ}o the case for climate action § levels of government and the local
ecosystem of actors

Funded by

the European Union




Key elements of the Commitments Document

NetZeroCities Barometer

Total reductic R

The Climate City Contract as a governance tool e sse 06 B | T e
to: set a climate-neutrality target and

accelerate the journey towards climate — . e

enting

neutrality. §
k]
;:"200[]0
Mission Cities began their journey to climate |
neutrality at different starting points and
levels of maturity. Some updated their climate
targets, while others set their first target. The

Strategy prior to CCC Sirategy after CCC @ Cities Emissions

Climate City Contracts helped all cities
strengthen their commitment to climate
neutrality.

]
Funded by l

the European Union
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Key elements of the Commitments Document

The Climate City Contract as a governance
tool that defines priorities and principles.

The Mission Cities' climate neutrality targets
and strategies are based on strong
principles that guide both the planning and
implementation phases of the Climate City
Contracts. Mission Cities have adhered to
principles such as co-creation, open
innovation, transparency, sufficiency, or

. i . . (e) Viable
just transition, leaving no one behind. V Cities

Funded by
the European Union

Lyon

The city of Lyon has strategically
integrated the principle of sobriété
(sufficiency) into the development of
its CCC, aligning with its broader
commitment to climate neutrality.

Swedish Cities

During their 2024 CCC iteration,
Swedish cities worked collectively to
strengthen their commitment to the
principle of Just Transition.



Oriing Panming a6 e c:.
Key elements of the Commitments Document

Share of CCCs referring to co-benefits by categories

The Climate City Cc_)ntract as a governance tool to CCC Highlights — Co-benefits and Indioators
leverage co-benefits to strengthen the climate
narrative
90%
Climate City Contracts emphasise the importance 80%
of implementing climate actions to: 70% 6%
] ) 60% 55% 54%
Improve air quality . asx g%
Increase employment rate 40%
. 30%
Boost local business .
Foster the city attractiveness 10%
o Health Economy OTHER Climate Social Resource Biodiversity

resilience efficiency

r \
'
%
Funded by $ a
the European Union ‘
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How are cities using
the Commitments?
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How can cities benefit from building climate
commitments?

Grabacion Alejandro Gémez
Coordinador de Projectes Europeus i
Estratégies Urbanes

Alejandro Gémez Gil Municipality of Valencia

Funded by
the European Union
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How can cities benefit from building climate
commitments?

:::::

m EUROPEAN UNION

(o
S e Pt e o
” o ~
v y ¢
e/ \ X Francesco Palmia
- e =
A~ i PN

2 7 ;)?\,' “
CLIMATE-NEUTRAL & SMART CITIES 4@
Concrete solutions for our greatest challenges

LEUVEN :55 &

Funded by
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Jessie Van Couwenberghe
Mission Manager
City of Leuven
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How can cities benefit from building climate
commitments?

Francisco Benito Sanchez
Project Manager
City Council of Valladolid
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How can cities benefit from building climate
commitments?

Risto Veivo,

Climate Director, City of Turku

Lead Author, IPCC Special Report on
Climate Change and Cities,
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How can cities benefit from building climate
commitments?

Eskilstuna
kommun

Elin Svanstrom
Process leader Viable Cities
Eskilstuna Municipality
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Espoo Cluj-Napoca

Helena Kyrki Liviu Purtator
Manager for Sustainable Primaria municipiului Cluj-
Development, Mayor’s Office Napoca

Funded by
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Any questions?

Silvia Gugu

Helena Kyrki Liviu Purtator

Funded by
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The Action Plan
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Key elements of the Action Plan

The baseline: Barriers and opportunities:
* GHG emissions inventory * System analysis across emissions
* Existing relevant policies and plans domains

portfolio

U The theory of change and action
* Linking emission domains with

The target and emissions gap
,O * Target: at least 80% reductions in GHG

x/ emissions by 2030 ?ySFem_'C levers, and

* Emissions gap: difference between the !nd|cat|ng outcomes and long-term
reductions through existing plans and the Impact
target. In other words, what needs to be : The Monitoring, Evaluation and Learning
reduced through new actions @ (MEL) framework

e Residual emissions: emissions that cannot * Quantitative and qualitative indicators
be reduced by 2030 and need to be offset to measure and describe progress,
by 2050. outcomes and impacts

Funded by

the European Union
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Elements of the Action Plan

International commitments labelled CCCs are building on (top)

] ] Mapped documents labelled CCCs are building on (bottom)
The Climate City Contract as a governance CCC Highlights — Bold Commitments by 2030

tool to map existing regulations, policies Gompact of Mayors
and plans at different levels of

government to identify the emissions
gap covered by the CCC and set your Mo gt
city on the path to climate neutrality by Deadine 2020
2030.

Regulation

Mission Cities built their CCCs on
existing plans, previously signed =1
commitments, participation to local and .
international city networks, and ongoing

R&I projects. swazeey

Polcy

50 100 150 200 250

European M Naona Regiona Loca

Funded by
the European Union
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Elements of the Action Plan

. . Types of barriers mapped by cities
The Climate City Contract as a governance tool CCC Highlights — Barriers to Climate Neutrality

to run a systems and stakeholder mapping
aimed at identifying systemic barriers and

.gs Behavioural
opportunities E0%
Labelled CCCs emphasise the need for a a6
stronger multi-level institutional arrangement.
20%
Other barriers 0% Infrastructural/tech
Institutional

/
Funded by

the European Union
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Elements of the Action Plan

The Climate City Contract as a governance tool to define a target and an emissions gap

2025

2018 34.7GtCO,

with 2020 policies .
Where we are going
33.9GtCO, (incremental change)
with sustainable
recoveries
2020

31.46tCO,

Funded by
the European Union
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Elements of the Action Plan

The Climate City Contract as a governance tool to plan impact pathways and

portfolios of actions that activate different levers of change across emissions
domains.

Early Changes (1-2 years) Later Outcomes (3-4 years) Long-term
Impacts (5+ years)
, Outcome 1 QOutcome 2—{Outcome 3| Outcome 4—{Outcome 5 0utcome6_—_\\\
Emission Domains Systemic Levers ,’ Impact Pathways \\\\
! \ \\ —
I AN —
technology/infrastructure I A
— o govemance&polley | s '\ Direct benefits
T : ,
__ _socal IEngvitgn_ —_——— Impact Pathways \\ —
democracy/participation R
finance & funding T
learning & capabilities AN Co-benefits
—————————————— N
\\ — —
- " \\ Impact Pathways —
e 8 85 2§ ‘
= [=] c ~— " .
g £ ¢ 2 g E Risks & Assumptions
2257325 | | |
- g a2 £
E . 1! l l
5 £ 35 2 § & Select critical
S ‘8 = % 5 5 outcomes to eria Measurement &
g Y < “ evaluate Monitoring
T T T —
Most relevant Indicator 1 Indicator 2 Indicator 3 =
metrics
Monitori 1 1 Data infra.
onitoring Sensemaking & o tools & methods
Evaluation Qualitative Data 9 Quantitative Data

; Learning P
Learning (MEL) earning Process

Funded by
the European union
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Elements of the Action Plan

International commitments labelled CCCs are building on (top)
Mapped documents labelled CCCs are building on (bottom)
CCC Highlights — Bold Commitments by 2030

FIELD OF ACTION

Step 4: ldentify Data Sources

e
.L;L.l. CC Mitigation How can ermissions and emission reduction be measured in aach secior?
The Climate City Contract as a ¥ %

impact pathways and select
i nd icato rs , d ata so u rces, referen ce How can stalus and progress regarding the roll-oul of key lechnologies be measurad?
baselines, and set an evaluation
and reporting process after 2

How can the stalus and progress reganding cilizen angagemen! and co-creatio be
measuned?
Finance and Fu'.'d'ng Horw can status and progress regarding funding and financing be measured?
Funded by Learnings & Capabilities How can atats and progress regarding learmings and capabilties be measured?

the European Union
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How are cities using
the Action Plan?
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How can cities benefit from developing an Action
Plan?

Francisco Benito Sanchez
Project Manager
City Council of Valladolid
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Reinhold Stadler

Project Manager,
Transport Association Brasov
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Core Spotlight 1 Spotlight 2 Spotlight 3
Using NetZeroPlanner to Support Climate Planning,

MODULE 3
Climate Action Plan in the urban planning system Reporting and MEL Co-Designing a Climate Portfolio MEL, and Implementation Management to Achieve
Net Zero Goals
MODULE 4
Module 3: How might we design an effective climate action plan for and with the Module 4: How might we leverage technical solutions, citizens-led solutions and
city? partnerships to reduce emissions?

Core session: Climate Action Plan in the urban planning system
[Tuesday | 14-10-25| 9:15 - 11:00 CET]

Spotlight session 1: Reporting and Mel [Thursday | 16-10-25 | 13:15 -
15:00 CET]

Spotlight session 2: Co-Designing a Climate Portfolio [Tuesday | 21-10-
25| 9:15-11:00 CET]

Spotlight session 3: Using NetZeroPlanner to Support Climate Planning,
MEL, and Implementation Management to Achieve Net Zero
Goals [Thursday | 23-10-25| 13:15 - 15:00 CET]

Funded by

the European Union

Core session: Levers of change: Technical solutions, social innovation
and multi-actor collaborations [Tuesday | 28-10-25 | 9:15 - 11:00 CET]

Spotlight session 1: Passive solutions to reduce energy demand in
buildings [Thursday | 30-10-25 | 13:15 - 15:00 CET]

Spotlight session 2: Systemic energy transition at buildings, districts and
city level [Thursday | 30-10-25| 15:15 - 17:00 CET]

Spotlight session 3: Data-driven approaches to energy transition in
buildings and districts [Friday] 07-11-25 | 13:15 - 15:00 CET]

Spotlight session 4: Mobility [Tuesday | 11-11-25| 9:15 - 11:00 CET]

Spotlight session 5: Scope 3 and other emission domains [Thursday |
13-11-25 | 13:15 - 15:00 CET]
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Any questions?

g

o7

Francesco Palmia Silvia Gugu

Reinhold Stadler
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The Investment Plan
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Key elements of the Investment Plan

Add here %___—]—_| Add here
N7 &1

Add here

/ﬁ})@ Add here §%

Funded by
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How are cities using
the Investment Plan?
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How can cities benefit from developing an
Investment Plan?

Elena Simion, International Projects
Expert - UEFISCDI Executive Agency for
Higher Education, Research, Development
and Innovation Funding (Romania)
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Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 5 Increase finance knowledge of the public Different investor groups and the key priorities and
administration & learn about options to finance Preparing a pipeline of projects for external financing returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects

Module 5: How might we access diverse funding options and unlock
investments in the city for climate neutrality?

Core session: Introduction to finance: increase finance knowledge of the public
administration and learn about options to finance projects [Tuesday | 18-11-25 |
9:15 - 11:00 CET]

Spotlight session 1: Preparing a pipeline of projects for external financing
[Thursday | 20-11-25 | 13:15 - 15:00 CET]

Spotlight session 2: Different investor groups and the key priorities and returns
profiles for each and instruments [Tuesday | 25-11-25 | 9:15 - 11:00 CET]

Spotlight session 3: Financing the ambition: Learning from Mission Cities
[Thursday | 27-11-25 | 13:15 - 15:00 CET]

Funded by

the European Union



https://netzerocities.app/resource-4533
https://netzerocities.app/resource-4533
https://netzerocities.app/resource-4525
https://netzerocities.app/resource-4525
https://netzerocities.app/resource-4526
https://netzerocities.app/resource-4533
https://netzerocities.app/resource-4524
https://netzerocities.app/resource-4525
https://netzerocities.app/resource-4526
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Let’s continue the discussion together




Design Your City’s Net Zero Strategy
Online Planning Lab

Contacts

NetZeroCities Help Desk
e Emaill
* Other contacts

R Funded by
AP the European Union




Get in touch with NetZeroCities!

gg @NetZeroCitiesU NetZeroCities

O
[ NetZeroCitiesEU @ NetZeroCities EU

WLl www.netzerocities.eu M hello@netzerocities.eu
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