Design Your City’s Net Zero Strategy NetZeroCities Orientation 9 4
Online Planning Lab Module 1 - Spotlight Session 1 (

Join us as we begin today’s session!

During the first 15 minutes, before we officially begin: Join the icebreaker here!
Participate in an interactive icebreaker
Share any questions in the chat
Or unmute yourself to ask questions directly

Join the NetZeroCities portal's orientation group to be
kept informed and get the latest updates on all learning
opportunities. (Check that you opted in to receive email Go to wooclap.com

notifications) Enter code: XEIAMT
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NetZeroCities Orientation

The Mission Approach and the Climate Transition Team
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Design Your City’s Net Zero Strategy NetZeroCities Orientation 9 4

Online Planning Lab
g Module 1 - Spotlight Session 1 ..
o~ Check out the overall Program Here -
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 1 The NetZeroCities program, service offering, systemic

approach, what works for Mission Cities NetZeroCities Orientation Shaping Climate Narratives Climate City Contracts

MODULE 2
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 3 Developing the city's action plan for climate
neutrality Portfolio Co-design and future scenarios Climate Action Plan in the urban planning system Reporting and MEL
MODULE 4
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 5 Increase finance knowledge of the public Preparing a pipeline of projects with necessary data Different investor groups and the key priorities and
administration & learn about options to finance and information returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 6 Multilevel governance, national platforms and policy

strategies Policy and regulations innovation Public procurement — national specificities Just transition
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Housekeeping
Stay muted unless you Use the chat for questions
are invited to speak. and to introduce yourself.
Raise your hand before Change your Zoom name
speaking. to include your city.

Stay engaged: We invite you to
keep your camera on.
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Design Your City’s Net Zero Strategy The NetZeroCities program, service offering, systemic approach, what works for Mission Cities “ Y

Session Agenda

13:15-13:20 Welcome to NetZeroCities Charline Mougin, Eurocities
Introduction of the session

13:20-13:45  Introduction to the Mission Approach Sozvin Al Youssef, Eurocities

13:45-13:55 Introduction to Mission Cities Maria Giorda, Eurocities

13:55-14:00 Q&A All

14:00-14:35 Stories from Mission Cities Kristine Hess-Akens, City of Aachen
Cities of Aachen and Milan Andrea Patrucco, City of Milan

14:35-14:50 Q&A All

14:50-15:00  Wrap up and next steps Eugenia Mansutti, Eurocities
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Introduction of the session

Charline Mougin
Senior Project Coordinator, Eurocities
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Lecturers

Charline Mougin Eugenia Mansutti Maria Giorda Sozvin S. Al Youssef
Senior Project Coordinator Co-Head of Climate and Climate Neutral Cities Climate Neutral Cities
" Environment Advisor Advisor
Eurocities
Eurocities Eurocities Eurocities
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Lecturers

Kristine Hess-Akens Andrea Patrucco

Head of Strategic Projects Unit Project Manager
and EU-Mission Manager

Mission City: Aachen Mission City: Milan
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Introduction of the
Mission Approach

Sozvin Al Youssef
Climate Neutral Cities Advisor, Eurocities
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EU Cities Mission and Core Objectives

What is EU Cities Mission?

Launched by the EU in 2022, the EU Cities Mission is a
key part of the Horizon Europe programme.

The EU Cities Mission provides the overarching political
mandate for 100+ European cities to achieve climate
neutrality by 2030, positioning them as frontrunners for
Europe’s wider 2050 target.

s

The NetZeroCities programme serves as the Mission’s
dedicated implementation platform, equipping cities with the
technical expertise, tools, capacity-building, and funding
mechanisms needed to deliver on this ambition.

CLIMATE-NEUTRAL & SMART CITIES

In essence, the Cities Mission defines the vision and
objectives, while NetZeroCities provides the means and
pathways to achieve them.

Funded by
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C.:

EU Cities Mission and its Core Objectives

Cities Mission’s Core Objectives?

Deliver at least 100 climate-neutral and smart
cities by 2030

Ensure these cities act as "experimentation and

innovation hubs" to enable all European cities to
follow suit by 2050.

' ':'.".' -. ¢ /
100 EU cities & 12 cities from ==
Horizon Europe Associated Countries
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Why the Mission matters

Cities occupy only 4% of the EU's land area but are
home to 75% of its citizens.

Globally, cities are responsible for over 65% of energy
consumption and 70% of CO, emissions.

The Mission is essential for achieving the EU Green
Deal's goals of a 55% emissions reduction by 2030 and
climate neutrality by 2050.
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The Mission Approach

EU Cities Mission brings forward a structured, cross-sectoral, and demand-led
framework designed to accelerate the transition of European cities toward climate
neutrality by 2030.

4 Core essentials guiding the EU Cities Mission approach: e

Political Commitment and Planning
Holistic and Systemic Change .
Encouraging Innovation and Replication l H

Direct Support

Funded by
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The Mission Approach
1. Political Commitment and Planning:,

L

' Guimaraes Do
L . . . Sustainable Energy T n,
Formal and visible dedication of cities and all levels of = %;-«'*ﬁw\f |
B ool U S )
. . : ‘\ fl ['6“:03L{
government to reach climate neutrality, backed by concrete "N
strategies, investment plans, and governance models. e BIMIT

Multi-level political support
Integration into city planning

Citizen legitimacy and support

2030 Climate Neutrality
Action Plan

Such commitments are formalized for instance in Climate City
Contracts (CCC) for Mission Cities.
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Design Your City’s Net Zero Strategy NetZeroCities Orientation 9 4
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The Mission Approach

2. Holistic and Systemic Change

« Holistic by being broad, inclusive,
cross-sector, focused on co-benefits,

. . Holistic Systemic
taillored to local realities.
Broad and inclusive Cities as Deep structural change
_ Integrated governance
- Systemic through deep, structural igss sednEl ti .
integrated governance ,and financi’n Tailored to cities nnovation Portf-O“(-) approach
9 9 o 9 Focus on co-benefits hubs Monitoring
long-term monitoring. e hiEs Glier Adaptive feedback

« The goal is achieving climate
neutrality by 2030/2050 and turning
cities into innovation hubs.
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Key elements

&P

Achieving a deep understanding of the challenge , _ -
often requires much more time and effort than 1| Finance and | Democracy, social
coming up with a solution T business models innovation and
gup ’ ﬂ % social change
It becomes a core capability to Technology Governance, Policy Capacity and
map interdependencies and identify and Regulation Capabilities

barriers impeding progress, gaps in current
efforts, learnings from the past and
potential levers for change.

This systems approach is designed to create a
multiplier effect for emissions reduction by
addressing the interconnectedness of these sectors.
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Key elements

| - Act on systemic barriers, addressing
P simultaneously several levers of change.
- Not focused on a single solution but act on several
elements of the problem at the same time to
= 4 trigger mutually reinforcing dynamics.

Democracy, social
innovation and
social change

Technology

- Look more broadly at the actions' impacts on the
city, including co-benefits, but also the trade-offs
needed, both in short and longer term.

Encouraging
shared
mobility

0000

Capacity and
capabilities

- Ensuring the integration of a portfolio’s actions
in such way that they create pathways to
decarbonisation will require continuous attention

| | from the dedicated Transition team and the
mivegusnon” coalition.
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Key elements

To transform entire value chains and emission
domains the collaboration and coordinated action
of multiple actors across sectors will be needed
- public sector, private sector, knowledge
institutions, citizens and civil sector, media.

This is possible but needs a confident and skilled Locat K
team at the centre of this coalition to support and

coordinate all actors in playing this difficult part that \ ,
is collaborating for transformation. It needs a AN 2
Transition team to orchestrate the process. . e

- e— = -
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The Mission Approach
3. Encouraging Innovation and Replication

Encouraging Innovation through:

« R&l demonstrators — Pilot projects.
« Experimenting beyond technology
+ Risk-taking and adaptability

Replication:

» Mission Platform as knowledge hub
« Twinning and mentoring

» Policy and regulatory alignment

Funded by
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4. Direct
Support

B 5 O YU A 5 33
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NATIONAL
PLATFORMS
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PEER LEARNING

NATIONAL
PLATFORMS
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PEER LEARNING

NATIONAL
PLATFORMS
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The Impact: Why it Matters for Cities

The Mission provides crucial support that goes beyond
financial aid, addressing common barriers to climate action

Accelerates Change: The structured approach and expert
support help cities speed up their transition to Net Zero,
overcoming challenges like generating operational capacity
and securing funding.

Unlocks Finance opportunities by providing tools,
innovative financial instruments building on case studies from
across Europe, peer to peer opportunities, allowing cities to
learn from their peers' experiences and challenges.

Fosters Collaboration: It mobilizes a "Quadruple Helix" of
stakeholders, breaking down "functional silos" and building a
collaborative ecosystem for long-term change.

Funded by
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Introduction to
Mission Cities

Maria Giorda
Climate Neutral City Advisor, Eurocities
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What are Mission Cities

Deliver 100 climate-neutral & smart
cities by 2030

Act as innovation hubs for other EU
cities by 2050

Supported by the NetZeroCities
Mission Platform

92 cities have received the Mission
Label to this date

Funded by

...+ | the European Union
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How were Mission Cities selected

Expression of Interest (2021)

Eligible: Cities >50,000 inhabitants

Diversity in geography, size, preparedness
Different starting points — different pathways

377 applications received — 112 cities selected

3 ‘ '_'-.,_; ; &
100 EU cities & 12 cities from ===
Horizon Europe Associated Countries

Funded by
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What does it mean to be a Mission City

Ambition: Accelerating Climate Neutrality

Commitments

Climate City Contract Contract (CCC): plan + investment +
Commitment Innovation
Bottom-up approach involving citizens, businesses, ultilities, Goverace
national/regional actors

Acti AER 2030 Investments
Testbeds for: ctions Action Investment

Plan Plan
Mission

New technologies
Social innovation
Mobilising finance
Governance and MEL

Funded by
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Mission Cities’ role in urban transformation and
inspiration for Mission Minded Cities

Pioneers & role models ;
o
Share knowledge & best practices i . '

Twinning with Mission-minded cities Ny

Roadmap to 2050 for all EU cities \

|~ G

b

Building national networks

Funded by
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Introducing Mission Cities’ Success Stories

Deep collaboration

. . iy . . ':'-"|I'L'Itllir:rlt'":.l[.l;..lullll-::.Iril:nmr-:l
Mission Cities = pioneers for Europe’s TN ﬂ.&“ﬂ

climate-neutral future &’é{fﬁ -S\;E ”Z/

But success depends on collaboration & !
replication o et et L
an open portfolio, iterative N I T
Reflection: o _F:-ff_f\;::;;-é;‘v“?
How to engage with internal and external T—g
actors P

erstanding

5 J patt
collective und
»— e
AN ,,/"'" T~ ®
— /
el
—— »
--—-—__._____.
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Any Questions?

n
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Lecturers

Kristine Hess-Akens Andrea Patrucco

Head of Strategic Projects Unit Project Manager
and EU-Mission Manager

Mission City: Aachen Mission City: Milan
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Success stories from
Mission City Aachen

Kristine Hess-Akens
Head of Strategic Projects Unit and EU-Mission Manager
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european
energy award

Aachen on its way

Ecological City of the Future | Joining the European
Climate Alliance

Guidelines for the environmentally friendly development
of Aachen

1st Aachen solar district in Laurensberg

Aachen wird Klimaschutz-Kommune
Aachen becomes a climate protection city, Fairtrade Town

Aachen becomes a climate protection municipality,
Fairtrade Town

Vision Mobility 2050: Climate impact adaptation concept

‘V,—-E:.l‘;
“;:‘/MAYORS ADAPT

Stadt Aachen |

. 9’
g/ Covenant
lima _Riindnie OfMayorS

The city council declares a climate emergency.
Update of climate goals

Signing of the Circular Cities Declaration

Beitritt zur EU-Mission ,100 Climate-Neutral and Smart Cities
by 2030~ Joining the EU mission 100 Climate-

Neutral and Smart Cities by 2030

Update of IKSK towards of climate neutrality

Submission of the CCC | Council resolution on IKSK 2.0:
prioritization of measures as the city administration's
contribution to achieving 2030 goal

)

a8
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Baseline for Aachen

Resolution by the Aachen

Comparison: Trend scenario and climate-neutral 2030 szenario City Council 22 January 2020

i_% 1.200 k 2eq/a
S aokCozeqs Adoption of climate referendum
> 400k COZeql by City Council on 11 May 2022
2eq/a \ \‘ .
2 202 2 2 4 2045 2
Kimaneutral 2030 === Trend Szenario \ . -

Stadt Aachen | Seite 38



Comprehensive Transition
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100 Climate-Neutral and Smart Cities by 2030

IRELAND
Cork

SPAIN
Barcelona
Madrid

Seville
Valencia
Valladolid
Vitoria-Gasteiz
Zaragoza

PORTUGAL :
Guimaraes,
Lisbon
Porto

e

Aarhus
Copenhagen
Senderborg

NETHERLANDS
Amsterdam
Eindhoven & Helmo
Groningen
Rotterdam

The Hague

Utrecht

- BELGIUM
: Antwerp

: Brussels Capital Region
: La Louviére £
i Leuven

Heidelberg
Leipzig
Mannheim

FRANCE -
Angers Loire Metropole
Bordeaux Metropole
Dijon Metropole

Dunkergue

Grenoble-Alpes AUSTRIA

Metropole Klagenfurt

Lyon

Marseille SERLY

Nantes Metropole Bergamo

Paris Bologna
Florence

LUXEMBOURG - MM

Differdange Ehciovn

= Parma

Prato
Rome
Turin

: SWEDEN

Gavie

Gothenburg
Helsingborg

. ESTONIA
Tartu

LATVIA
Liepaja
Riga

: LITHUANIA
-

- SLOVAKIA

Bratislava

CYPRUS

Limassol

CROATIA %
Zagreb .

SLOVENIA
Wi - BULGARIA

Ljubljana Gabrovo
Sofia

- ROMANIA
Bucharest
Cluj-Napoca
Suceava

GREECE
Athens
loannina
Kalamata
Kozani
Thessalonik
Trikala

Stadt Aachen |

112 Mission Cities

35 Countries

stronGE - cities

Aachen
Dortmund
Dresden
Heidelberg

for a climate-neutral Europe

Leipzig
Mannheim
MUnchen
Munster

Seite 40



Tool of Transformation

submitted
15.03.2024

==

Part1
Commitment

Part 2
Action Plan

Part 3
Investment Plan

Stadt Aachen |

» Path to climate neutrality 2030
« Commitment from the city:

« City administration

* Urban society

« Comprehensive plan of measures

» Costs of Climate-Neutrality
* Financial gap

\oS10N ,
™ m "o«
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¢
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\
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£
’
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Climate City Contract
Contribution of the City of Aachen

Der Beitrag zum
~  Klimastadtvertrag
U-pdate towards | Band 2 - Die Aktivitéaten

the goal of
climate
neutrality 2030

:
|

—

www.aachen.de

Stadt Aachen | Seite 42



Contribution of the City of Aachen

Governance

Buildings

Mobility

A7) L\

:’/_\;,§f7

GIIIIGIIIIIIIZE,

Stadt Aachen |

Economy

//
,ZN
r) |

\ 9@9\

©

Social
Transformation

Compensation
= Qy
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Stakeholder Engagement

DERE
UN"EJZNEH"\Q‘
MITNEHMEN,

AN

=
!

“Qeﬁ

Y4916 1grE \SMN,WE&E Seite 44 . v
/\-/ (2]

ad

"



Event “Aachen celebrates the CCC”- Ceremony

« On behalf of submission of the Climate City Contract

« Official part: Thanks to all participants, i.e. CCC-partners, political representatives and City
administration

Stadt Aachen | o Seite 45



Event “Aachen celebrates the CCC”- Public Event

Held in a public space
Launch of the climate protection campaign “Us.Now”

Audience: Citizens, stakeholder, representatives from politics and city administration

Stadt Aachen | -




Aachen receives EU Mission Label: October 2024

“The EU Mission Label
celebrates the bold steps
these 20 cities are taking
towards climate neutrality.
Their commitment paves
the way for a sustainable
and resilient future for all
our communities. The
Commission will continue
supporting them on this
journey."

EU MISSION LABEL

CLIMATE-NEUTRAL & SMART CITIES

¥ broosan tnen, JUGE ALTern snenen

Stadt Aachen | Seite 47



Climate-Neutral 2030 Aachen Office

Klimaneutrales
Aachen 2030 67

I I I I Rahmen

www.klimaneutrales-aachen-2030.de
Stadt Aachen | Seite 48



Support and offers from the office

 Board of Trustees

@Wie Fuflabdriicke
schrumpfen und
Handabdriicke wachsen

Spielerisch, interaktiv, zukunftsweisend: Die Ausstellung ,Aachen 2030" im Oecher

«  Main Point of Contact for CCC Partners

« Tailored Support
« Participation
 Communication
« Exhibitions

e FEvents

Einladung zum
Ideenworkshop

Gestaltung der neuen

alalah fldd

2 AACHEN
leo 2030 o

KLIMANEUTRAL

3/ -~
p fur alle i ierten nes n
al o 4 < " L vl o)
aftsstel ol g -‘1‘ =i o

S Tt e
TR (

Int a EaCa e

(onbau- R e, COLABI T i mromnmim
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° Gemeinsam fur ein Klimaneutrales
157 Commitment Partners Anchn 2

Premium (26)
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Steuerung und Management
"Klimaneutrales Aachen 2030"

Steuerungskreis (STK)

FBE 36 FB 36/700 Dez. VII Dez. III FE 60 FB 68
Tiele
Prioritaten
Bericht

strategische Entscheidungen
Entscheidungsvorlagen

neue Malknahmen

Managementteam (MMT)

Kaoordination Koordination Koordination
EU-Mission IKSK Klimastadtvertrag

Seite 51
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Reporting structure

£ ‘ ‘

Fortschritte in der Berichtsphase

overview

Probleme/ Hindernisse

& (zu P Entscheidungsbhedarf
P roject plan
Personal ‘
|
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Aufgabe Status
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EU-Mission

'

overview

Fortschritte in der Berichtsphase Probleme/ Hindernisse
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Since 2023:
4 Two-Day Strategy Offsites

Topics:

Internal Governance; Roles and
responsibilities, communcation
concepts, ingerated planning:
CCC, climates mitigation concept,
communcation campaign
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Aachen‘s Transition Team

Not in the picture: Frauke Burgdorff, deputy mayor for urban planning, construction and mobility
Klaus Meiners, head of climate and environment department, Daniel Kelterbaum, head of division emissions and climate protection
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Involvement of citizens in CCC

W’

Committad tnl neal Climate Artinn Pnilding

CLIMATE-NEUTRAL & SMART CITIES

0

Funded by
the European Union

Formats for citizen participation

~__ 1,5degreelifestyle tool for behaviour change

~ Establishment of an agency for climate, energy,
circularity and sustainability
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NZC Projects:

CoLAB (Pilot City) Project

stadtaachen
Ich stelle meine Heizung von
0l/Gas auf Fernwiarme oder A Ich fahre auch im Winter
Warmepumpe um. I
1500 kg CO.e sa% Fahrrad. 9 °
pro Jahr Weitere Infos anzeigen lt S a- K]lma. MatCh
600 kg CO.e Weitere Infos verbergen §
pro Jahr BE]tTag Zum
O Erledigt! 3
o Klimastadtvertrag
O Match!
O Keine Auswahl. Mit passender Kleidung und den richtigen
Reifen ist der Winter fiirs Fahrrad fahren kein Die Stadt Aachen bestiigt dir die Einreichung mit den
Ich produziere meinen Strom Problem. - ) )
selbst (PV). i
1000 k q COoe « Ich produziere meinen Strom selbst (PV). Reduktionspotenzial: 1000 kg Co2eq/Jahr
2 Weitere Infos anzeigen Infos zu Maghchkeiten der Mitgestaﬂung der « Ich spare Energie durch cleveres Heizen und Liiften, Reduktionspotenzial:
pro Jahr AR i 500 kg Co2eq/Jahr
Mobilitat in Aachen findest du hier - Ich verringere meinen i jal: 100 kg CoZeq/Jahr
Vielen Dank!
3 Wenn du diese Aktion umsetzt, kannst du etwa Dein Engagement macht Aachen ein Stiick Klimafreundiicher und
O Erledigt! zukunftsfahiger.
600 kg CO2eq pro Jahr einsparen.
O Match!
O el Aywralil, So viele Aachener*innen haben bereits
6 Beim Wohnungs- angegeben, dass sie diese Aktion...
/Hauswechsel achte ich auf f X
500kgCOe Weniger Wohnfliche und die Rigriact habery 4 —_ stadtaachen
S klimastadtvertrag.de (] nen 1ahe  Effizienzklasse. * machen werden: 2 _— A o an =
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Enabling City Transformation Programme

GRIP Project:
Oslo, Aachen, Kosice

NET ZERC CITIES

EU MISSION PLATFORM | CLIMATE NEUTRAL AND SMART CITIES

MISSIOI\Eg - focus: sustainable
CLIMATE-NEUTRAL & SMART CITIES .p.r.ocu.rement
- 18 months, starting in
March 2025

0

Funded by
the European Union
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Green Responsible Innovative Procurement

Consortium:

Cities:

Science:

Cross-Sector

Collaboration:

=

Oslo

@,

CREATIVE
INDUSTRY

////////

&
=
&
S
1]
3

-
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Selected pilot procurements

2. Planning services for
a new timber-frame
daycare center

1. Planning and execution of a
low-CO, road construction
project: the Metzgerstrale
example

4. Framework contract for
vegetarian and vegan
catering services, including
an ordering platform

3. Procurement of
reclaimed building
parts/products
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Timeline

Outcomes Pilot
Procurements

Input for Market
Dialogue (Spring 2026)

Proposal and draft for
political adoption

New framework
politically ratified /| Summer
2026
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GRIP Declaration: Public procurement as a climate tool

As part of the European mission “Climate-neutral and smart
cities,” we recognize the central role of cities in achieving the
EU's climate goals by 2050.

Our common goal: Systematically integrate climate targets into
procurement procedures.

Actively strengthen the market for emission-free solutions.

Collaborate with other cities and share best practices. Launch of the GRIP Declaration

Our approach: Strategic use of municipal purchasing power for 3
greater climate impact. 74
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EU-Mission: 100 Climate-Neutral and Smart Cities

https://www.youtube.com/watch?v=GvAxPiJZEZE [=]=
[ )
Klimaneutrales Aachen 2030 EEE
https://www.aachen.de/DE/stadt_buerger/energie/Klimaneutrales-Aachen/index.html O

CoLAB-Pilotprojekt DiEin
&

https://netzerocities.eu/germanys-pilot-activity-colab-committed-to-local-climate-action-building

KlimaMatch Tool

klimastadtvertrag.de/aachen/klimamatch
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https://www.aachen.de/DE/stadt_buerger/energie/Klimaneutrales-Aachen/index.html
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Design Your City’s Net Zero Strategy
Online Planning Lab

Success stories from
Mission City Milan

Andrea Patrucco
Project Manager




Design Your City’s Net Zero Strategy NetZeroCities Orientation

Online Planning Lab Module 1 - Spotlight Session 1

Mission 100 Cities — The pathway

Funded by
the European Union




Design Your City’s Net Zero Strategy

Milan Climate City Contract

NetZeroCities Orientation

Module 1 - Spotlight Session 1

Milan’s challenges before signing the Climate
City Contract

» Climate ambition
Exceeding the 60% CO, reduction target set in the Air and
Climate Plan and moving towards neutrality by 2030.

- Stakeholder engagement
Involving a wide and diverse group of city actors (utilities,
universities, service providers, developers, innovators, civil
society, foundations) in a shared vision and commitment.

» Integration of projects
Avoiding fragmentation by developing innovative and scalable
“carbon neutral” regeneration projects, interconnected through
energy, mobility, and green infrastructure.

* Policy alignment
Ensuring coherence between the Air and Climate Plan, the
Territorial Government Plan, and other strategies, to strengthen
urban planning tools for mitigation and adaptation.

Funded by

the European Union




Design Your City’s Net Zero Strategy
Online Planning Lab

Milan

Municipal Companies /
Public Companies
Universities

Urban Regeneration
Operators

Housing / Service
Cooperatives
Foundations,
Environmental
Associations, and
Business Associations,
Think Tanks, and
Innovation Boards

) :eltz:ar-o;':itie;s ;t)rsiente?tio: U
The signatories of the first edition of the CCC of

Funded by

the European Union

MIRI H
"m e

Companies

partnered v

Key-players in urban
regeneration and real
estate development

the Municipality

M o
Mit-ytihities
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Online Planning Lab Module 1 - Spotlight Session 1 ‘

CCC - Actions Milan Climate City Contract &

Portfolio of Actions

157 actions

6 billion EUR in investments OB 70 SR W e

& Key-Priorities del CCC:

a Mobility 4y arire ta mobitah

Green Potenziare Dnfrastnuiurs veede, umen-
1are o restienza & Cambaments chimatici

40 actions + 11 enabling actions
proposed by the Municipality of
Milan
(corresponding to about 117 funded
initiatives)

A\ Circular Mremizzare 1 produnions & ritkt
™) economy reTe il Consumo del materiati

Network actions:

e TROV® B0 Nella Mtro B

Groups of acters:

+ CoMt - ATM - AZA - NIRI - MM
SEA Aerep Soge

70 projects + 36 enabling actions

proposed by stakeholders i - -
with a direct impact on emission Bl -

reduction

Funded by
the European Union
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The “molecular strategy”

* An intermediate framework useful for reading
and designing acceleration pathways towards
climate neutrality.

» A possible strategic model to address the city’s
decarbonisation.

» A possible operational reference for planning.

Funded by

the European Union




NetZeroCities Orientation

Module 1 - Spotlight Session

1 Y
The molecular strategy and the territory L&'

References and ways of interpreting the molecule across different “layers” and
scales

Sistema NordEst
TRAME URBANE E PAESAGGI
TRA QUARTIERI E METROPOLI

Studio d'Area Adriano, Crescenzago, Rubattino

FOPPRRRR—.

Neighbourhood Atlas Atlas of Urban Regeneration
Atlante dei quartieri Atlante della rigenerazione urbana Studi d’area

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Online Planning Lab Module 1 - Spotlight Session 1 (

The “molecular strategy”

. . . 2 § e R
Decarbonization scenarios to be tested o -l

onh «urban molecules»

Molecola 3
Scalo Farinl

2. PORTA VITTORIA ==

5. FARINI

Funded by
the European Union




Design Your City’s Net Zero Strategy
Online Planning Lab

NetZeroCities Orientation

Module 1 - Spotlight Session 1

CLIMB - CLimate-neutrality through Integrated Molecular model for
urBan regeneration with sustainable finance

The CLIMB project is funded by the European Horizon Europe programme under the call “Enabling City Transformation,” within
the Mission “100 Climate-Neutral and Smart Cities by 2030.” FROM MARCH 2025 TO SEPTEMBER 2026 (18 MONTHS)

PARTNERSHIP

Municipality of Milan (Coordinator) + Bocconi University SUR Lab (Partner)

GOALS
* Implement a molecular model for decarbonisation and urban regeneration

* Testdecarbonisation scenarios in “urban molecules” through building energy retrofits, renewable energy
integration, sustainable mobility initiatives, and nature-based solutions (NBS)

* Design sustainable finance tools
* Promote collaborative governance among different municipal departments

* Facilitate knowledge exchange with other cities (NetZeroCities)

Funded by
the European Union
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Module 1 - Spotlight Session 1

Workshop

Design Your City’s Net Zero Strategy
Online Planning Lab

Study visit
EXPLORE

ACTIVATE

— P —
—_—— e

b e @ s iy
e
B3R tew 4 b w0 et

Funded by
the European Union




NetZeroCities Orientation

Module 1 - Spotlight Session 1

Stakeholder engagement at molecular level

Replicable event format for each working module, with the aim of
3 STUDY VISITS
[1] Exploring the selected areas and interacting with the signatories’
CCGC;
[2] Collecting inputs and developing insights on to 3 thematic
decarbonization dimensions:

« Low-Impact Buildings and Renewable Energy Networks
— » Active Mobility and Transport Decarbonization

» Natural Capital and Nature-Based Solutions

3 WORKSHOPS

» Consolidates inputs from site visits and workshops

1 Policy guidance document
(CCC update)

——— + Processed according to team skills and thematic expertise

* Represents the final output of the strategic work process

75



Milana

Design Your City’s Net Zero Strategy

. . C
Online Planning Lab @ & Nienc
Call for Proposals
NetZeroCities Enabling City Transformation Programme (2024)
CLIMB

CLimate-neutrality through Integrated Molecular model
for urBan regeneration with sustainable finance

1°STUDY VISIT
MOLECOLA
CRESCENZAGO-ADRIANO

NET
ZERC =3
CITIES IEIEEEsmn

PROGRAMMA
PARTENZA: M3 Crescenzago
“Green Between”

~ “Welcome, feeling at work”

Intervento edilizia ERP

N 1"
ﬁ\,. P
Al R

Progetto Re-LAMBRO LEGENDA
Edificio
17 TAPPA: “Urbana New Living" :__-'_l Molecola Crescenzago-Adriano [ Sede stradale
Orti di SIEMENS D Area simulazione energetica (AMAT) B Corso d'acqua
‘ Perimetro Progetto “Quartieri Resilienti” Verde urbano
Funded by = ARRIVO: Sede SIEMENS B 2 e

. i 7 + pre— -
the European Union NS Luoghi notevoli Parco SCANIT






Design Your City’s Net Zero Strategy
Online Planning Lab

Funded by

the European Union

Miluno 1 NET

| Comene ZERC cxmrsy
u aMéam CITIES EEErrmerrmE

Molecola 1
Adriano-Crescenzago-Lambro

LEGENDA
= = Metrotranvia Nord Linea 7

— Rete teleriscaldamento
¥ Colonnine di ricarica EV
=== Rete ciclabile esistente
E3 Zone di Espansione del Lambro
{777 Area PLIS Media Valle Lambro

Veant
DBT Comunale
I Corso d'acqua
Verde urbano
Coltura agricola
Pascolo o incolto

Tappe Study Visit

1 - Green Beetween

2 - Welcome (ex Rizzoli)

3 - Complesso ERS

4 - ReLambro

5 = URBANA New Living

6 - Orti SIEMENS

7 - HEADQUARTERS SIEMENS

Punti notevoli

A - Impianto idroelettrico di Cresenzago
B - Nodo interscambio di Cascina Gobba
C - Fotovoltaico e tetto verde ESSELUNGA
D - Polo Ospedaliero SAN RAFFAELE

E - Polo Culturale CASCINA BIBLIOTECA

F - Deposito flotta bus elettrici ATM

VISION - Studio d'area
Assi strategici
Q "Verso # Parco Metropolitano™
@ "Spazi pubblici continw, sicur e
confortevoli”

"Quartieri al centro, prossimild, servizi,
identits"

G - Centralita Costantino; Riqualificazione della plazza e
dei percorsi casa-scucla

M - Adriano quartiere aperto; Connessione con Ponte
Nuovo tramite riqualificazioni degh spazi dismessi e
apertura di nuove permeabilita

J - Centralith via Adriano-via Trasi o: Complet o
del servizi @ messa in rete con nuove connessioni

K - Nuavi accessi al Parco Lambro: Per un parco attivo,
sicuro e fruibde

L - Piazzale Udine, via Carnia ¢ Quartiere Feltre:
Rafforzamento degli spazi pedonali e delle
connessioni ciclabili tra | quartieri

M - Largo Tel Aviv: Percorsi casa-scuola sicuri attraverso
via Palmanova

N - M2 Ciméano ¢ la biblioteca: Percorsi casa/scuola
sicuri da via Don Orione a via Rizzoli

P - M2 Crescenzago ed Ex-Hammam: Una nuova
centralita da via Rovigo al Parco Lambro

Q - Boulevard di via Rizzoli: Riqualificazione in ottica
ciclabde e verde del'asse urbano

R - Nuovo parco lineare: Da Cascina Gobba a via Carnia

7



Stakeholder mapping at molecule scale

CIVIL SOCIETY

PUBLIC SECTOR

MILANO
RISTORAZIONE
SOGEMI FAI
INVIMIT FONDAZIONE
CARIPLO
ERSAF LEGAMBIENTE
INNOVAZIONE ATM BUILDING
COUNCILITALIA
UgglggggA REDO SIEMENS
,‘,’22{?2?{,‘.‘}. A2A EON
BICOCCA COIMA LUM
NHOOD ABITARE
COVIVIO MSCA

RESEARCH INSTITUTIONS

PRIVATE SECTOR




Report Of the WorkShop StakehOIder NetZeroCities Orientation ] b‘.

Module 1 - Spotlight Session 1
matrix:
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OUTPUT OF THE WORKSHP

Working Group 2 — Active Mobility and
Transport

. Sustainable neighborhood logistics
(cargo bikes, green last mile)

New cycling and pedestrian
infrastructure

Electrification of company fleets +
charging stations

Sharing experiments (condominium,
corporate, public-private)

Instruments: simplification of Instruments: incentives for Instruments: collaboration agreements,
authorizations, transition funds, SMEs/citizens, pilot projects, regulations public/private grants, community
training, (30 km/h zones, vehicle rules) awareness campaigns

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.




Where we are and next steps

JUL

O

Molecule n.1

Adriano -
Crescenzago -
Lambro:

Study visit +
workshop

SEP/OCT

O

Molecule n.2
Porta Vittoria:

Study visit +
workshop

2025

TBD

O

Molecule n.3
Farini:

Study visit +
workshop

DIC

World Café
sessions with
Municipal
Departments +
Event with
Stakeholders

Gen-Lug

Focus group on
financial
instruments
applied to
decarbonization
scenarios

With CCC
stakeholders

NetZeroCities Orientation ] 7Y
Module 1 - Spotlight Session 1 ‘ ..

2026

Gen-Set

Study visit
with other
NZC cities

Set (TBC)

Final event
in Milan

This project has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.
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Contacts

Andrea PATRUCCO
« andrea.patrucco@comune.milano.it

R Funded by
AP the European Union
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Any Questions?

n

Funded by

the European Union




Design Your City’s Net Zero Strategy
Online Planning Lab

Wrap up and next steps

Eugenia Mansutti
Co-Head of Climate and Environment, Eurocities
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Upcoming Sessions

Core Session Spotlight Session 1
The NetZeroCities program, service offering,

systemic approach, what works for Mission Cities NenzamsEhies Orfem=tien

16 September 2025 18 September 2025
MODULE 1

Spotlight Session 2 Spotlight Session 3

Shaping Climate Narratives Climate City Contracts

23 September 2025 09:00-11:00 25 September 2025 13:00-15:00

Funded by

the European Union



netzerocities.app/resource-4501
https://netzerocities.app/resource-4508
https://netzerocities.app/resource-4509
https://netzerocities.app/resource-4511
https://netzerocities.app/resource-4512

Design Your City’s Net Zero Strategy
Online Planning Lab

Thank you for joining!

In case you have any remaining questions:
Stay online for Q&A




Design Your City’s Net Zero Strategy NetZeroCities Orientation
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Module 1 - Spotlight Session 1

Contacts

NetZeroCities Help Desk

» Helpdesk for Mission-minded Cities:
infocities@netzerocities.eu

R Funded by
AP the European Union



mailto:infocities@netzerocities.eu

Get in touch with NetZeroCities!

gg @NetZeroCitiesU NetZeroCities

O
[ NetZeroCitiesEU @ NetZeroCities EU

WLl www.netzerocities.eu M hello@netzerocities.eu
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