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Join us as we begin t o d asession !

During the first 15 minutes, before we officially begin: Join the icebreaker here!
Participate in an interactive icebreaker
Share any questions in the chat
Or unmute yourself to ask questions directly

Join the NetZeroCities p o r t @iént@aton _qgroup to be
kept informed and get the latest updates on all learning

opportunities. (Check that you opted in to receive emalil Go to wooclap.com
notifications) Enter code: XEIAMT
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Online Planning Lab

18/09/2025 Module 1: Spotlight session 1

NetZeroCities Orientation

The Mission Approach and the Climate Transition Team
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o~ Check out the overall Program Here -

Online Planning Lab Module 1 - Spotlight Session 1 &

Core Spotlight 1 Spotlight 2 Spotlight 3
Ylep{0IN=M The NetZeroCities program, service offering, syste
approach, what works for Mission Cities NetZeroCitie©rientation Shaping Climathlarratives Climate City Contracts

MODULE 2
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 3 Developing the city's action plan for climate
neutrality Portfolio @-design and future scenarios Climate Action Plan in the urban planning system Reportingand MEL
MODULE 4
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 5 Increase finance knowledge of the public Preparing a pipeline of projects with necessdaya Different investor groups and the key priorities and
administration & learn about options to finance and information returns profiles for each and instruments Financing the ambition: Learning from Mission Cities
projects
Core Spotlight 1 Spotlight 2 Spotlight 3
MODULE 6 Multilevel governancenational platforms and policy

strategies Policy and regulations innovation Public procuremeng, national specificities Just transition

Funded by
the European Union



netzerocities.app/resource-4501
https://netzerocities.app/resource-4508
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https://netzerocities.app/resource-4516
https://netzerocities.app/resource-4517
https://netzerocities.app/resource-4518
https://netzerocities.app/resource-4532
https://netzerocities.app/resource-4519
https://netzerocities.app/resource-4520
https://netzerocities.app/resource-4521
https://netzerocities.app/resource-4533
https://netzerocities.app/resource-4524
https://netzerocities.app/resource-4525
https://netzerocities.app/resource-4526
https://netzerocities.app/resource-4534
https://netzerocities.app/resource-4527
https://netzerocities.app/resource-4528
https://netzerocities.app/resource-4529
https://netzerocities.app/resource-4522
https://netzerocities.app/resource-4523
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Housekeeping
Stay muted unless you Use the chat for questions
are invited to speak. and to introduce yourself.
Raise your hand before Change your Zoom name
speaking. to include your city.

Stay engaged: We invite you to
keep your camera on.

Funded by
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Session Agenda

13:15-13:20  Welcome to NetZeroCities Charline Mougin , Eurocities
Introduction of the session

13:20-13:45 Introduction to the Mission Approach Sozvin Al Youssef, Eurocities

13:45-13:55 Introduction to Mission Cities Maria Giorda, Eurocities

13:55-14:00 Q&A All

14:00-14:35 Stories from Mi ssi ¢Kristine Hess-Akens, City of Aachen
Cities of Aachen and Milan Andrea Patrucco , City of Milan

14:35-14:50 Q&A All

14:50-15:00  Wrap up and next steps Eugenia Mansultti , Eurocities

Funded by

the European Union
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Introduction of the session

Charline Mougin
Senior Project Coordinator, Eurocities
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Lecturers

Charline Mougin Eugenia Mansutti Maria Giorda Sozvin S. Al Youssef
Senior Project Coordinator Co-Head of Climate and Climate Neutral Cities Climate Neutral Cities
. Environment Advisor Advisor
Eurocities
Eurocities Eurocities Eurocities
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Lecturers

Kristine Hess -Akens Andrea Patrucco

Head of Strategic Projects Unit Project Manager
and EU-Mission Manager

Mission City: Aachen Mission City: Milan

Funded by

the European Union




5SaAdy |, 2dzNJ/ AGeéeQa bSiG »%SNR { 0N}y GS3e
Online Planning Lab

Introduction of the
Mission Approach

Sozvin Al Youssef
Climate Neutral Cities Advisor, Eurocities
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Module 1 - Spotlight Session 1
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EU Cities Mission and Core Objectives

What is EU Cities Mission?

Launched by the EU in 2022, the EU Cities Mission is a
key part of the Horizon Europe programme.

The EU Cities Mission provides the overarching political
mandate for 100+ European cities to achieve climate
neutrality by 2030, positioning them as frontrunners for
E ur o pvelér 2050 target.

The NetZeroCities programme serves as the Mi s s i CLIMATE-NEUTRAL & SMART CITIES
dedicated implementation platform, equipping cities with the
technical expertise, tools, capacity-building, and funding
mechanisms needed to deliver on this ambition.

In essence , the Cities Mission defines the vision and
objectives, while NetZeroCities provides the means and
pathways to achieve them.

Funded by

the European Union




Online Planning Lab

583aA3dy 2dzNJ /AdeQa bSi ®»ENR [N} GS3Te NetZeroCities Orientation %
Module 1 - Spotlight Session 1 U

EU Cities Mission and its Core Objectives

Citi es MiIssionoOos Cor e ] ect

Deliver at least 100 climate -neutral and smart
cities by 2030

*

Ensure these cities act as "experimentation and
Innovation hubs " to enable all European cities to
follow suit by 2050.

Py o
100 EU cities & 12 cities from ==
Horizon Europe Associated Countries

Funded by

the European Union
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Why the Mission matters

Cities occupy only 4% of the EU's land area but are
home to 75% of its citize ns.

Globally, cities are responsible for over 65% of energy
consum ption and 70% of COFemissions .

The Mission is essential for achieving the EU Green
Deal's goals of a 55% emissions reduction by 2030 and
climate neutrality by 2050.

Funded by
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The Mission Approach

EU Cities Mission brings forward a structured, cross -sectoral , and demand -led
framework designed to accelerate the transition of European cities toward climate
neutrality by 2030.

4 Core essentials guiding the EU Cities Mission approach

Political Commitment and Planning ~

Holistic and Systemic Change . N
Encouraging Innovation and Replication 4

Direct Support H

Funded by

...~ | the European Union
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The Mission Approach
1. Political Commitment and Planning:

4

= Guimardes ™
L i . . Sustainable Energy T g*ﬁ
Formal and visible dedication of cities and all levels of _, = g-«."ﬁﬁf |
ol YR ) ) N
. . ‘ll'b“:c;L{
government to reach climate neutrality, backed by concrete
strategies, investment plans, and governance models. /M R\ ey YA

Multi-level political support
Integration into city planning

Citizen legitimacy and support

2030 Climate Neutrality
Action Plan

Such commitments are formalized for instance in Climate City
Contracts (CCC) for Mission Cities.

Funded by

the European Union
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The Mission Approach
2. Holistic and Systemic Change

A Holistic by being broad, inclusive,
cross-sector, focused on co-benefits,

i i+ Holisti
tailored to local realities. Olistic

Broad and inclusive

A Systemic through deep, structural, Cross sectoral
Tailored to cities

integrated governance and financing, Focus on co-benefits
long-term monitoring. Involves citizen
A The goal is achieving climate

neutrality by 2030/2050 and turning

cities into innovation hubs.

Funded by

the European Union

Cities as

Innovation
hubs

NetZeroCities Orientation ~ Y
Module 1 - Spotlight Session 1 ( ..

Systemic

Deep structural change
Integrated governance
Portfolio approach
Monitoring

Adaptive feedback
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Key elements

Achieving a deep understanding of the challenge , _ li-l

often requires much more time and effort than ) Finance and Democracy, social

. h uti TS~ business models innovation and

coming up with a solution. ﬂ % social change

It becomes a core capability to Technology Governance, Policy Capacity and

map interdependencies and identify and Regulation Capabilities

barriers impeding progress, gaps in current
efforts, learnings from the past and
potential levers for change

p

This systems approach is designed to create a
multiplier effect for emissions reduction by
addressing the interconnectedness of these sectors.

Funded by

the European Union
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Key elements

- Act on systemic barriers, addressing

A

.3\ Py simultaneously several levers of change
Demecracy soci - Not focused on a single solution but act on several
elements of the problem at the same time  to
= 4 trigger mutually reinforcing dynamics.

- Look more broadly at the actions' impacts on the
city, including co-benefits , but also the trade -offs
needed, both in short and longer term.

Encouraging
shared
mobility

Enabling new
solutions

0000

Testbeds

Capacity and
capabilities

- Ensuring the i1 ntegration
in such way that they create pathways to
decarbonisation will require continuous attention

| | from the dedicated Transition team and the
Smivegitenon” coalition.

Funded by

the European Union
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Key elements

To transform entire value chains and emission
domains the collaboration and coordinated action
of multiple actors across sectors will be needed
- public sector, private sector, knowledge
institutions, citizens and civil sector, media.

This is possible but needs a confident and skilled ocaL

team at the centre of this coalition to support and

coordinate all actors in playing this difficult part that

Is collaborating for transformation. It needs a S %
Transition team to orchestrate the process. . e

- e— = -
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The Mission Approa_ch _ _ _
3. Encouraging Innovation and Replication

Encouraging Innovation through:

A R&l demonstrators i Pilot projects.
A Experimenting beyond technology
A Risk-taking and adaptability

Replication:

A Mission Platform as knowledge hub
A Twinning and mentoring

A Policy and regulatory alignment

Funded by

...+ | the European Union
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4. Direct
Support

B 5 O YU A 5 33
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PLATFORMS
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PEER LEARNING

NATIONAL
PLATFORMS
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PEER LEARNING

NATIONAL
PLATFORMS

v
TECHNICAL ASSISTANCE p AND HELPDESK
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The Impact: Why it Matters for Cities

The Mission provides crucial support that goes beyond
financial aid, addressing common barriers to climate action

Accelerates Change: The structured approach and expert
support help cities speed up their transition to Net Zero,
overcoming challenges like generating operational capacity
and securing funding.

Unlocks Finance opportunities by providing tools,
iInnovative financial instruments building on case studies from
across Europe, peer to peer opportunities, allowing cities to
learn from their peers' experiences and challenges.

Fosters Collaboration: It mobilizes a "Quadruple Helix" of
stakeholders, breaking down "functional silos" and building a
collaborative ecosystem for long-term change.

Funded by

the European Union
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Introduction to
Mission Cities

Maria Giorda
Climate Neutral City Advisor, Eurocities
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What are Mission Cities

Deliver 100 climate-neutral & smart
cities by 2030

Act as innovation hubs for other EU
cities by 2050

Supported by the NetZeroCities
Mission Platform

92 cities have received the Mission
Label to this date

Funded by

...~ | the European Union
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How were Mission Cities selected

Expression of Interest (2021)

Eligible: Cities >50,000 inhabitants

Diversity in geography, size, preparedness

Di fferent stdferentpatgvaysoi nt s

377 appli cat i dacdiesrselected v e d

g “A-‘ ¢ /
100 EU cities & 12 cities from ==
Horizon Europe Associated Countries

Funded by

the European Union
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What does it mean to be a Mission City

Ambition: Accelerating Climate Neutrality

Climate City Contract Contract (CCC): plan + investment +
commitment

Bottom-up approach involving citizens, businesses, utilities,
national /regional actors

Testbeds for:
New technologies
Social innovation
Mobilising finance
Governance and MEL

Funded by

the European Union
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Commitments

Regional /

National
Engagement

Innovation

Systems Innovation

Governance
Innova tion

Actions 2030 ELEY Investments

Action Investment
Plan Plan

Mission
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Mi ssi on CitiesoOoO role 1 n urba
iInspiration for Mission Minded Cities

Pioneers & role models ;
o
Share knowledge & best practices i . "

Twinning with Mission-minded cities Ny

Roadmap to 2050 for all EU cities \

|~ G

b

Building national networks

Funded by

...+ | the European Union
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|l ntroduci ng

MIi ssion Cities = pi
climate-neutral future

But success depends on collaboration &
replication

Reflection:

How to engage with internal and external
actors

Funded by

the European Union
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Any Questions?

n

Funded by

the European Union
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Lecturers

Kristine Hess -Akens Andrea Patrucco

Head of Strategic Projects Unit Project Manager
and EU-Mission Manager

Mission City: Aachen Mission City: Milan

Funded by

the European Union




5SaAdy |, 2dzNJ/ AGeéeQa bSiG »%SNR { 0N}y GS3e
Online Planning Lab

Success stories from
Mission City Aachen

Kristine Hess -Akens
Head of Strategic Projects Unit and EU-Mission Manager
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Aachen on its way

EcologicaCityof theFuturel JoiningtheEuropean
ClimateAlliance

Guidelinedor theenvironmentallfriendlydevelopment
of Aachen

1stAachersolardistrictin Laurensberg

Aachen wird Klimaschutz-Kommune
Aacherbecomes climatgrotectiorcity, Fairtraddown

Aacherbecomes climateprotectiormunicipality,
Fairtradélown

VisionMobility2050Climatempactadaptatiorroncept

european &2 iavors avaT
energy award

Stadirachen

Thecity councildeclaresaclimateemergency.
Updateof climategoals

SigningoftheCircularCitiesDeclaration

Beitritt zur EU-Mission ,100 Climate-Neutral and Smart Cities
by 2030~ JOiningthe EUmission100Climate

NeutrabndSmariCitie sby 2030

Updateof IKSKtowardsof climateneutrality

SubmissiomftheCCQA Councikesolutionon IKSK2.0:
prioritizatiorof measuress thecity administration's
contributiorto achievinQOS Ggoal

i _’
\ ‘, Covenant
indni of Mayors

ed to local
tainable energy

Seite37



Baseline for Aachen

Resolution by the Aachen

Comparison: Trend scenario and climate-neutral 2030 szenario City Council 22 January 2020

i_% 1.200 k 2eq/a
S aokCozeqs Adoption of climate referendum
> 400k COZeql by City Council on 11 May 2022
2eq/a \ \‘ .
2 202 2 2 4 2045 2
Kimaneutral 2030 === Trend Szenario \ . -
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Comprehensive Transition
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100 Climate-Neutral and Smart Cities by 2030

IRELAND
Cork

SPAIN
Barcelona
Madrid

Seville
Valencia
Valladolid
Vitoria-Gasteiz
Zaragoza

PORTUGAL :
Guimaraes,
Lisbon
Porto

e

Aarhus
Copenhagen
Senderborg

NETHERLANDS
Amsterdam
Eindhoven & Helmo
Groningen
Rotterdam

The Hague

Utrecht

- BELGIUM
: Antwerp

: Brussels Capital Region
: La Louviére £
i Leuven

Heidelberg
Leipzig
Mannheim

FRANCE -
Angers Loire Metropole
Bordeaux Metropole
Dijon Metropole

Dunkergue

Grenoble-Alpes AUSTRIA

Metropole Klagenfurt

Lyon

Marseille SERLY

Nantes Metropole Bergamo

Paris Bologna
Florence

LUXEMBOURG - MM

Differdange Ehciovn

= Parma

Prato
Rome
Turin

: SWEDEN

Gavie

Gothenburg
Helsingborg

. ESTONIA
Tartu

LATVIA
Liepaja
Riga

: LITHUANIA
-

- SLOVAKIA

Bratislava

CYPRUS

Limassol

CROATIA %
Zagreb .

SLOVENIA
Kranj - BULGARIA
Ljubljana Gabrovo

7 Sofia

- ROMANIA
Bucharest
Cluj-Napoca
Suceava

GREECE
Athens
loannina
Kalamata
Kozani
Thessalonik
Trikala

112 Mission Cities

35 Countries

stronGE - cities

Aachen
Dortmund
Dresden
Heidelberg

Stadidachen

for a climate-neutral Europe

Leipzig
Mannheim
MUnchen
Munster
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Tool of Transformation
3 Part1
% Commitment

Part 2
Action Plan
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i Part 3

submitted
15.03.2024 1

Stadirachen

Investment Plan AFinanciajap

APathoclimateeutralit2030
ACommitmefronthecity:
ACityadministration
AUrbarsociety

AComprehensipanofmeasures
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ACostofClimatdNeutrality
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Climate City Contract
Contribution of the City of Aachen

Der Beitrag zum
~  Klimastadtvertrag
U-pdate towards | Band 2 - Die Aktivitéaten

the goal of
climate
neutrality 2030

t
|

—

www.aachen.de

Stadidachen Seited2



Contribution of the City of Aachen

Governance

Buildings

Mobility

A7) L\

:’/_\;,§f7

GIIIIGIIIIIIIZE,

Stadirachen

Economy

//
,ZN
r) |

\ 9@9\

©

Social
Transformation
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Event “Aachen celebrates the CCC”- Ceremony

A On behalf of submission of the Climate City Contract

A Official part: Thanks to all participants, i.e. CCC-partners, political representatives and City
administration

Stad‘Aachem Seited5



Event “Aachen celebrates the CCC”- Public Event

A Held in a public space
A Launch of the climate protection campaign “Us.Now”

A Audience: Citizens, stakeholder, representatives from politics and city administration

Stadidachen -




Aachen receives EU Mission Label: October 2024

G ¢ EWMissionLabel
celebrateghe bold steps
these20 citiesaretaking
towardsclimateneutrality.
Theircommitmentpaves
the wayfor a sustainable
andresilientfuture for all
ourcommunitiesThe
Commissiomvill continue
supportingthemonthis
journey."

EU MISSION LABEL

CLIMATE-NEUTRAL & SMART CITIES

Stadidachen Seited7



Climate-Neutral 2030 Aachen Office

Klimaneutrales

Aachen |2?CI%(:

www.klimaneutrales-aachen-2030.de

Stadidachen Seited8



Support and offers from the office

o To o o Io o I»

Board of Trustees

@Wie Fuflabdriicke
schrumpfen und
Handabdriicke wachsen

Spielerisch, interaktiv, zukunftsweisend: Die Ausstellung ,Aachen 2030" im Oecher

Main Point of Contact for CCC Partners

Tailored Support
Participation
Communication
Exhibitions

Events

Einladung zum
Ideenworkshop

Gestaltung der neuen

alalah fldd

2 AACHEN
leo 2030 o

) IR = % = ~ . W
o 2 ——— = 4 »
2 = e ¢ | 2 </» 4
A O » ' >‘ [ . - - — .
) g — 5
q > A = = — { )
Y (YY) 2 =
KLIMANEUTRAL
. e N a2 o
AR Y SR BT \N\Q L )
Y =~y po°
Workshop fur alle interessierten Aachener*ianen A

am 23, November 2024 von 11-14 Uhr

O S
ATy
File. i 02 s
A nMonchener Platz 5, Aachen Yoo o p: -
Infi aach de/event/kl [t aread (
(onbau- R e, COLABI T i mromnmim
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Local Ecosystem



