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WELCOME
The NetZeroCities
Community of Practice
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Community of Practice

What is a Community of Practice?

A community of practice (CoP) is a space gathering city officials, experts, and

stakeholders from all sectors—energy, mobility, circular economy, construction —to

accelerate climate action. Community members engage in learning and collaborating

to enhance their knowledge and skills in that area.

Purpose

• Knowledge Sharing and learning

• Peer-to-peer exchange through engagement & collaboration

• Support for Climate Neutrality Goals

How

Many communities of practice rely on face-to-face meetings as well as web-based

collaborative environments to communicate, connect and conduct community

activities.
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Social Innovation & Urban Mobility: 
Insights from Turku & Zaragoza

This webinar is done in collaboration with CIVITAS Initiative and the ELABORATOR project.
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Agenda

• Icebreaker & Introduction to Social Innovation (5 min)

• Presentation by EIT Urban Mobility (5 min)

• City of Turku (10 min) + Q&A (5 min)

• City of Zaragoza (10 min) + Q&A (5 min)

• Open Q&A and Discussion (20 min)
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Icebreaker & Introduction to social 
innovation



What does social innovation 

mean to you?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Are you or have you been 

involved in social innovation 

projects? What kind?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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What is Social Innovation about?

Social Innovation Social Impact Social Entrepreneurship.

Is about the end 

result (e.g. how 

many lives were 

impacted by an 

initiative or 

program).

Is about new forms of value 

creation based on social and 

economic principles. Social 

impact is the final goal of social 

enterprises and profit is 

essential towards guaranteeing 

continuous social impact.

is not or

…is about changing 

how society works.

…is about getting 

people to act NOW –

changing social 

practices.

…is systemic.



NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

What is Social Innovation?

Fosters inclusive and collaborative approaches to tackling climate challenges, making solutions 

more effective and rooted in community needs. It is a bottom-up, collaborative, systemic and 

human-centered approach to innovation. In short, it is social in its means and its ends.

Fostering Collective Action

Invites citizens to actively contribute to the mission 
through lifestyle changes, participation, 

entrepreneurship

Building Active Community Structures

Creating new structures for communities to act 
positively for the climate and together (e.g. energy 

communities)

Meets Social Needs and Overall Wellbeing

Innovations that satisfy "real" unmet needs of 
society, considering the economic development and 
overall wellbeing of people and planet at every step

Inclusion and Diversity

Reflects demographic diversity and addresses the 
needs of underrepresented or vulnerable groups.

Creates new relationships

Engages different actors in new relationships giving 
space for new collaboration and further innovation 

and a more vibrant ecosystem

Improved Policy Quality

Incorporates diverse perspectives and evidence, 
leading to more effective, transparent, and 

responsive policies.

Collective sense of agency

Creating a more collective vision to development 
and ways of being/living

Increased capacity to act

Building new skills and knowledge that allow for 
broader participation

Social Cohesion

Enhances trust in democracy and combats 
disinformation, fostering unity and civic 

engagement.
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Social Innovation is about…

… creating collective sense 
of agency 

City Labs
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Social Innovation is about…

… creating new 
relationships and 
increasing the capacity to 
act

Municipalities as 
platforms for collective 
urban action -
participatory budgeting
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Social Innovation is about…

… fostering collective 
action

Climate Labels
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Social Innovation is about…

… Building active 
community structures and 
creating new relationships

Climate Labels
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Social Innovation is about…

… Building active 
community structures, 
creating a collective sense 
of agency and an increased 
capacity to act to meet 
social needs

New Business Models –
eg. Energy Communities
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Social Innovation is about…

… creating spaces for new 
relationships and collective 
action

Superblocks 
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Social Innovation in NZC
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Social Innovation case studies in NZC
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Social Innovation case studies in NZC

Case studies linked with different 

actions (link to Genially)

https://view.genially.com/66f1241defc672e8f5f67f7b/interactive-content-social-innovation-actionable-pathways
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NZC Mobility Domain Working Group –
Mobility Insights

Sigrid Ehrmann, EIT Urban Mobility

29 April 2025



EIT Urban Mobility

We are the largest 
European
innovation 
community for
urban mobility
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NZC Mobility Domain Working Group

EIT Urban Mobility (Convenor)

Climate KIC, Bankers without Boundaries, Democratic Society, TNO, Tecnalia, UITP, VTT, 

Rupprecht Consult

• Direct support for Mission Cities with mobility-related activities

• Support of mobility-related activities across the programme

• Best practice examples and resources (Mission Portal and knowledge repository)

• Collaboration with CIVITAS platform and cluster projects (e.g. Mobility Policy Lab and 

Policy Brief)
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Mission Cities mobility 
insights -
Barriers and mobility 
measures and activities*

*Analysis of 21 Mission City Climate City Contract (CCCs) Action Plans by Viable Cities, ICLEI & 

UPM as part of the 'CCC Trend Report' – SGA1 - D1.1, informal review of data by EIT Urban Mobility, 

68 NZC Pilot Activities and 26 ECT Activities
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City barriers by sector

Cross-sectoral
47%

Transport
21%

Stationary energy
10%

Waste 
8%

Energy production
5%

Land use and spatial 
planning

5%

Local energy production
4%

Sectors (global data) 

Local
51%

Local/regional/national
22%

No data
16%

National
5%

Local/regional/national/international
4%

International
2%

Governance barriers 
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Transport barriers overview
Cities have highlighted barriers that pertained to private transport and public transport far more than any 
other area.

35%

31%

27%

6%

1%

Private transport

Public transport

Blank

Logistics

Urban renewal, land development

Subsector

37%

35%

24%

4%

Institutional

Infrastructural/tech

Behavioural

Other barriers

Type of barrier

21%

40%

36%

3%

Behavioural

Infrastructural/tech

Institutional

Other barriers

39%

33%

22%

6%

Behavioural

Infrastructural/tech

Institutional

Other barriers

Private sector transportPublic sector transport
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20%

12%

9%

15%

12%

26%

6%

Pilot Activities - Type of mobility

Active mobility Electric Vehicles

Logistics Multimodality

Private vehicles Public Transport

Shared mobility

38%

15%
17%

15%

15%

Pilot Activities - Type of Action

Behavioral & Economic Incentives

Electrification & Sustainable Mobility

Infrastructure & Public Space Redesign

Mobility Management & Optimization

Regulation & Policy Frameworks

Pilot Cities Programme
Overview of types of mobility and types of action through analysis of 68 Pilot Cities Activities
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Enabling City Transformation

14%

29%

14%

29%

14%

Active mobility
Digital Mobility
Electric Vehicles
Logistics
Private vehicles

14%

43%

43%

Electrification & Sustainable Mobility

Mobility Management & Optimization

Regulation & Policy Frameworks

Overview of types of mobility and types of action through analysis of 26 ECT proposals

ECT proposals - Type of mobility ECT proposals - Type of actions



E-bike pilot, co-creation, and nudge playbook

Paula Salo, Professor

Department of Psychology

University of Turku, Finland

Nudging 
1.5 degree life in 
Turku, Finland



What is nudge?

A nudge is 
any aspect of the choice architecture that 
alters people ́s behaviour in a predictable 

way without forbidding any options or 
significantly changing economic incentives. 

To count as a mere nudge, the 
intervention must be easy and cheap to 

avoid.

Thaler & Sunstein (2008)



E-bike pilot
• Car service customers were 

offered a free e-bike trial instead 
of a courtesy car

• A critical moment in typical car-
use behavior (when one’s own car 
is unavailable) to encourage trying 
a new, more sustainable mode of 
transport

• September – November 2024



E-bike pilot
• Top 3 reasons to choose e-bike

1. Wanted to try out an e-bike 78%
2. E-bike seemed most convenient option 78%
3. Trial was free 44%

• User satisfaction
• 66% were satisfied
• 33% were very satisfied

• Experiences
• The service was popular
• Impact evaluation is difficult
• Unexpected outcomes – The experiment even 

opened up a business opportunity for a competing 
bike rental company



Co-creation

• What is the intervention aiming to achieve? 

• What kind of behavior do you want to change, and what do you want people to do instead? 

• Who is the target group? 
Define the problem

• Gather information from various sources to understand the target group's operational environment and 
decision-making situations. 

• What are the critical decision points related to the target behavior? 

Understand the choice 
architecture

• Understand how and why a particular measure affects behavior. 

• What are the key factors influencing behavior and how to modify those? 

• What ethical challenges are relevant for the intervention?

Develop the 
intervention options

• Test whether intervention is affordable, easily implementable in practice, and considered meaningful and 
acceptable by both the target group and the implementers. 

• What are recruitment and dropout rates?
Pilot the intervention

• Are the evaluation instruments acceptable, feasible, and reliable? 

• Is it possible for the intervention to achieve the desired effects? 

• By what mechanisms, on whom, and under what conditions the intervention does or does not work?
Evaluate

• Prepare a careful and comprehensive implementation planning and evaluation process

• Collaborate with the staff of the operational environments targeted by the intervention

Scale up the 
interventions









Thank You!

Paula Salo, professor, University of Turku

paula.salo@utu.fi

mailto:paula.salo@utu.fi


ZARAGOZA 
LIGHTHOUSE
Felipe Del Busto
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Designing sustainable 
urban mobility towards 
climate-neutral cities



Ambition



Approach

6 Lighthouse cities will pilot key interventions. 
They will be specifically co-designed and co-created with 
identified vulnerable to exclusion user groups, local 
authorities and other relevant stakeholders.

6 Follower cities will learn and exchange with the 
Lighthouse cities to plan and implement their own 
sustainable solutions.



Cities
LIGHTHOUSES

FOLLOWERS



CIVITAS - UPSD Cluster



ELABORATOR
Inclusion Plan

ELABORATOR Co-
creation Playbook

https://e49fbaad-e15c-4e70-ab05-d585c2f84e3b.usrfiles.com/ugd/e49fba_8dc27b9d08194d82a5c79318888ef5de.pdf
https://e49fbaad-e15c-4e70-ab05-d585c2f84e3b.usrfiles.com/ugd/e49fba_8dc27b9d08194d82a5c79318888ef5de.pdf
https://e49fbaad-e15c-4e70-ab05-d585c2f84e3b.usrfiles.com/ugd/e49fba_481e8e6aaae842debfd74da42171cfcc.pdf


ZARAGOZA 
LIGHTHOUSE



This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101103772.

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101103772. 46
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ZARAGOZA LH

• Strategic city project.
• Highly(-est) dense school 

district.
• LH partners:

New Romareda Stadium



Tactical Urbanism 
around schools



Pedestrian areas at 
the stadium



Traffic management 
at Hospital



Safe bike parking



ELABORATOR contributes to achieving the aim of CIVITAS initiatives 
and the goals of the EU Mission: Climate-Neutral and Smart Cities

Funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect 
those of the European Union or CINEA. Neither the European Union 
nor the granting authority can be held responsible for them.

Thank you
Name: Felipe Del Busto

Organization: CIRCE technology center

Contact details: dfbusto@fcirce.es



What’s one key insight or idea 

that resonated with you?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design
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Q&A
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Get Involved!
Supporting the EU Mission

for “Climate Neutral and Smart Cities by 2030”

Share your resources, tools publications and city case studies to support

climate-neutral transformation in cities

Connect with other experts & cities and explore opportunities to 

collaborate and drive impact

React to call for tenders & help cities build capabilities and ways of 

working to advance systemic change using innovation

Organize the next city data webinar with us!
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Stay 
Connected!

Organize the next city data 
webinar with us!
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Retrofit in Real Life: Challenges, 
Champions, and City Solutions

Exploring the complex landscape of home and infrastructure retrofitting. 

The journey of retrofitting: perspectives of home-owners, industry players and public bodies. 

Date: June 10th

Time: 10:00-11:30
REGISTER NOW!

Do you have a city case study to present? 

Contact: helena.suarezgroen@lgi.earth
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Social Innovation: People-Based Solutions 
for Climate-Neutral Cities

Upcoming webinars

Highlights from the Pilot Cities program
Date: June 17th 10:00 – 11:00

• Registration open!

Social innovation and behavioral change
Date: September TBC
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THANK YOU!

Hope you enjoyed the webinar, 
and are excited to be part of this 
community to drive climate 
neutrality!
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