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The NetZeroCities
Community of Practice
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Community of Practice

What is a Community of Practice?

A community of practice (CoP) is a space gathering city officials, experts, and

stakeholders from all sectors—energy, mobility, circular economy, construction —to

accelerate climate action. Community members engage in learning and collaborating
to enhance their knowledge and skills in that area.

Purpose

• Knowledge Sharing and learning

• Peer-to-peer exchange through engagement & collaboration

• Support for Climate Neutrality Goals

How

Many communities of practice rely on face-to-face meetings as well as web-based
collaborative environments to communicate, connect and conduct community

activities.

Community

Of 

Practice

Cities

perspective & 
stories

Practitioners

Action-takers

Online 
Platform

Webinars, 
Events, 

Resources

Experts 

cross-sector



NetZeroCities has received funding from the H2020 Research and Innovation Programme under grant agreement n°101036519.

SOCIAL INNOVATION
People-based solutions for climate neutrality 
in cities

Elina Wanne

Development Manager, Espoo Mayor’s 
office, Strategy & Development Unit’s 
Centre of Excellence for Sustainable 

Development 

Barbara Damić Medi

Senior Professional Associate for Local 
Development and EU Funding at City of 

Dubrovnik Development Agency



Please download and install the 

Slido app on all computers you use

What does social innovation 

mean to you?

ⓘ Start presenting to display the poll results on this slide.



Please download and install the 

Slido app on all computers you use

What kind of social 

innovation projects have you 

been involved with?

ⓘ Start presenting to display the poll results on this slide.
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What is Social Innovation about?

Social Innovation Social Impact Social Entrepreneurship.

Is about the end 

result (e.g. how 

many lives were 

impacted by an 

initiative or 

program).

Is about new forms of value 

creation based on social and 

economic principles. Social 

impact is the final goal of social 

enterprises and profit is 

essential towards guaranteeing 

continuous social impact.

is not or

…is about changing 

how society works.

…is about getting 

people to act NOW –

changing social 

practices.

…is systemic.
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What is Social Innovation?

Fosters inclusive and collaborative approaches to tackling climate challenges, making solutions 

more effective and rooted in community needs. It is a bottom-up, collaborative, systemic and 

human-centered approach to innovation. In short, it is social in its means and its ends.

Fostering Collective Action

Invites citizens to actively contribute to the mission 
through lifestyle changes, participation, 

entrepreneurship

Building Active Community Structures

Creating new structures for communities to act 
positively for the climate and together (e.g. energy 

communities)

Meets Social Needs and Overall Wellbeing

Innovations that satisfy "real" unmet needs of 
society, considering the economic development and 
overall wellbeing of people and planet at every step

Inclusion and Diversity

Reflects demographic diversity and addresses the 
needs of underrepresented or vulnerable groups.

Creates new relationships

Engages different actors in new relationships giving 
space for new collaboration and further innovation 

and a more vibrant ecosystem

Improved Policy Quality

Incorporates diverse perspectives and evidence, 
leading to more effective, transparent, and 

responsive policies.

Collective sense of agency

Creating a more collective vision to development 
and ways of being/living

Increased capacity to act

Building new skills and knowledge that allow for 
broader participation

Social Cohesion

Enhances trust in democracy and combats 
disinformation, fostering unity and civic 

engagement.
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Social Innovation is about…

… creating collective sense 
of agency 

City Labs
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Social Innovation is about…

… creating new 
relationships and 
increasing the capacity to 
act

Municipalities as 
platforms for collective 
urban action -
participatory budgeting
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Social Innovation is about…

… fostering collective 
action

Climate Labels
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Social Innovation is about…

… Building active 
community structures and 
creating new relationships

Climate Labels
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Social Innovation is about…

… Building active 
community structures, 
creating a collective sense 
of agency and an increased 
capacity to act to meet 
social needs

New Business Models –
eg. Energy Communities
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Social Innovation is about…

… creating spaces for new 
relationships and collective 
action

Superblocks 
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Social Innovation in NZC
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Social Innovation case studies in NZC
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Social Innovation case studies in NZC

Case studies linked with different 

actions (link to Genially)

https://view.genially.com/66f1241defc672e8f5f67f7b/interactive-content-social-innovation-actionable-pathways


Please download and install the 

Slido app on all computers you use

Have you explored the social innovation 

resources on the NZC platform? Which ones 

have you found most helpful?

ⓘ Start presenting to display the poll results on this slide.
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Citizen's Climate 
assembly 

Barcelona 
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• 100 people chosen by lottery. 

• From 16 to 75

• Held between September and December 2022

• 10 sessions and four phases

▪ Preparation Phase

▪ Information and Capacitation Phase

▪ Deliveration phase

▪ Voting phase

• Results: 

• 34 concrete and argued recommendations with actions to develop

them within the framework of the 3 areas

Overview of the Barcelona 

Citizen's Assembly

Energy Mobility
Consumption and 

waste management
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Positive outcomes and lessons

• Direct evaluation of the effectiveness of the strategies and

instruments used to raise awareness of the seriousness of

the socio-environmental crisis in civilizans

• Estimation of the degree of perception of the seriousness
of the climate problem by citizens.

• Detection of what needs the population has in order to

make systemic and behavioral changes.

• Take into action collaborative processes involving citizens

all around the city and using their main ideas and

concerns rearding climate change to cocreate a portfolio

of action sent to the municipality.
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Please download and install the 

Slido app on all computers you use

In which areas would you like to see how social 

innovation can contribute (e.g. mobility, energy, 

circular economy, finance ...)?

ⓘ Start presenting to display the poll results on this slide.
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Get Involved!
Supporting the EU Mission

for “Climate Neutral and Smart Cities by 2030”

Share your resources, tools publications and city case studies to support

climate-neutral transformation in cities

Connect with other experts & cities and explore opportunities to 

collaborate and drive impact

React to call for tenders & help cities build capabilities and ways of 

working to advance systemic change using innovation

Organize the next city data webinar with us!
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Stay 
Connected!

Organize the next city data 
webinar with us!
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Nature-Based Solutions
NBS for Sustainable and Healthy Cities

• Real-world insights: the NBARCER project, Valencia & Porto 

share NBS implementation experiences

• Innovative solutions: Leitat experts present technical insights 

& cutting-edge NBS technologies

• Actionable strategies: Practical guidance for integrating NBS 

into climate plans

• Interactive discussion: Live Q&A with city reps & NBS experts

Francisca 

Hipólito Bonet

José 

Miguel Lameiras

Date: 4th of March 

Time: 10:00-11:00
REGISTER NOW!
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Social Innovation: people-based solutions for 
Climate-Neutral Cities
Upcoming webinars

Social innovation and mobility
Date: April 29th 10:00 – 11:00

• Behavioral change, sustainable mobility, and more!

• Speakers include EIT Urban Mobility and city representatives

• Registration open!

Additional webinars scheduled for March and June... stay tuned!

Have ideas of topics and speakers? Drop them in the chat!
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THANK YOU!

Hope you enjoyed the webinar, 
and are excited to be part of this 
community to drive climate 
neutrality!
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