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1. MAP YOUR KEY STAKEHOLDERS
Start the exercise by mapping the different stakeholders you consider 
key to involve in creating a distributed network that facilitates a 
greater impact in the mission of ensuring a just and sustainable 
transition in your city.

Begin with the central circle, where you identify frontrunner actors 
who will be key as catalysts and drivers of the mission. In the second 
circle, identify key allies from different sectors, and finally, other 
organizations and individuals to involve as part of the constellation. 
Remember to work while thinking about specific organizations and 
even people with full names whom you know can be key to making 
our mission a reality.

2. DEFINE METHODS OF ENGAGEMENT
Now that you have identified the key actors, it’s time to define how 
and through which methods we intend to promote their participation 
in the mission.

Identify at least two participation methods for each of the three 
circles. You can use our cards as a reference.

1. Engagement Methods to engage the FRONTRUNNERS   
Write here the methods you would use

2. Engagement Methods to engage the ALLIES
Write here the methods you would use

3. Engagement Methods to engage your 
CONSTELLATION
Write here the methods you would use
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