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Risks and uncertainties

Core objective:

This workshop will explore the key strategic risks 
and uncertainties to the city in its journey to 
climate neutrality and what approaches and levers 
are available to meet these. The workshop will 
focus on the known uncertainties and risks.

What the workshop will deliver

• A clear understanding of the strategic 
uncertainties inherent for the city in the 
programme;

• A demonstration of the systemic nature of the 
impacts of addressing uncertainties and risks 
as they emerge (for example the impact of 
rising energy prices) drawing on principles of 
resilience as a guidestick;

• An appreciation of why this approach is 
distinct from a traditional risk assessment 
approach. 
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Exploring uncertainty 

List uncertainties related to 
your path to climate neutrality 
(e.g. work plan assumptions, 
critical path needs, external 
pressures, etc)
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SYSTEMIC LEVERS

Identify the potential impacts 
of these uncertainties and 
cluster around.

2

Consider strategies or mitigation 
measures to address the 
uncertainties.

Assess how the strategies 
connect to the systemic levers 
and qualities of resilient systems.
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