
Impact Pathways and Indicators for your City’s Climate-neutrality Transition: A 7-Step Process
Connecting the CCC Action-planning with strategic objectives and MEL

STEP 1 
Identify Emission 
Domains

STEP 2 
Identify Systemic 
Levers of Change

STEP 3 
Identify Early 
Outcomes

STEP 4 
Identify Later 
Outcomes

STEP 5 
Identify and Classify 
Impacts 

STEP 7 
Select Indicators to 
Measure impacts 

TIMELINE 
When will the impacts emerge?

STEP 6 
Identify the purpose & 
utilisation  for the Data & 
Insights for Monitoring, 
Evaluation, Learning 
(MEL) or Sensemaking

Portfolio Co-design  
Identify Fields of Actions

Direct Impacts  
(GHG)

Indirect Impacts 
(Co-benefits)

➢ Technology & infra. 
➢ Finance & funding      
➢ Social innovation
➢ Democracy & participation
➢ Governance & policy 
➢ Capacities & capabilities 

➢ Buildings
➢ Transport 
➢ Waste 
➢ Industrial Process / Product Use
➢ Agri. Forestry & Land-use
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