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CIVIC ENGAGEMENT MAPPING CANVASES

STAKEHOLDER IDENTIFICATION (Canvas)

Overview
• Developer: The Mitre Corporation
• Link to original template 

Purpose
The canvas aims to provide a comprehensive overview of relevant 
stakeholders, which include those who benefit from the proposed project 
as well as those who might be disadvantaged, as part of an inclusive 
approach to participation. 

Advantages and shortcomings
• Advantage: can map several dimensions of stakeholder roles
• Shortcoming: reliance on facilitator to identify missing stakeholders, 

requires facilitator to have thorough knowledge and understanding

Recommendations on when to apply in the Climate Transition Map
• Building a strong mandate 
• Understanding the System

The identification of the ‘not so usual’ suspects, along with those who can 
play a key role in the process is useful in the initial phase to get citizens on 
board and understand what their interests are, which can be used as input 
for the following steps: co-design a portfolio and take action.

Other associated canvases
• Community map
• Stakeholder map & matrix
• Stakeholder power categories
• Quickstarter Stakeholder Engagement

Instructions
• Duration: 60+ minutes
• Materials: 

• Blank Canvas – printed or online (see note)
• Post-its and pens

• Group size: 4+ people

Note: This tool can be used during virtual meetings to organize an online collaborative 
exercise. The canvas can be uploaded in an online collaborative whiteboard platform (such 
as Miro, Mural...) or in a Google sheet and participants can then fill in the map thanks to 
virtual sticky notes.

Process
Step 1: Start on the left side of the canvas and note down the potential 
stakeholders for the topic. Then, categorize them into groups: who can 
provide resources (R), permission (P) and/or are decision makers (D)

Step 2: Move to the right side of the canvas and group the stakeholders 
which have been identified before according to their focus areas: 
customers, connectors, and audience of focus. Stakeholders can be in 
several groups at the same time.

Step 3: In the middle right area, answer the five questions under the Build 
Empathy and Notice Bias & Assumptions sections, to determine what 
impact the project has on certain stakeholders.  

Step 4: Check whether there are stakeholders that have not been 
identified and whether the project team is sufficiently representative. 
Continue identifying stakeholders until it can be established that all have 
been included. 

Step 5: Move to the bottom section of the canvas and select 2 or 3 
stakeholders to focus on. Note down potential actions that can be taken 
and decide on next steps.

View on NetZeroCities Knowledge Repository

https://itk.mitre.org/toolkit-tools/stakeholder-identification-canvas/
https://netzerocities.app/resource-3319
https://netzerocities.app/resource-3331
https://netzerocities.app/resource-3325
https://netzerocities.app/resource-3326
https://netzerocities.app/resource-3322



